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Yasmine Chaouch

On November 22nd 2016, a regional workshop was organized
to explore the challenges and the good practices for the
project “Civil society organizations and women workers in the
non-structured sector in Morocco, Tunisia and Egypt”.

Before the beginning of the event, an exhibition presented by
rural women from El Kef was open to the public. The women
presented their products and sold rugs, jewelry, clothes, etc.
To open the session, Dr. Soukeina Bouraoui, CAWTAR Executive
Director, pronounced a speech to welcome participants and
journalists. She was followed by Neziha Laabidi, Minister
of Women, Family and Childhood who emphasized the
importance of awareness raising for women about their civic
and financial rights.

She also highlighted the role of women in the local and the
regional decision making process. The Minister reminded that
a structured sector offers women workers more comfort and
the confidence of social security.

She spoke about a protocol that had been agreed on between
UTICA, UGET and UTAP that promotes labor structure in the
agricultural field. She also reminded the audience that the
most marginalized social groups are rural women, children
and the elderly.

After that, Souleima Majeldi, the project coordinator,
presented the program, its objectives and specificities. She
gave concrete examples that illustrated the need of rural
women for social security. Women who benefited from the
project were quoted talking about their rough conditions and
their desires to learn and go forward with their lives.
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The principal objective of the project was integrating
rural women in social security structures and raising their
awareness about their civic and financial rights so they can be
able to claim them.

Following this, a short film showing the project’s highlights
was shown to the public.

The first debate was moderated by Smicha Riaha. Rim Jabi
presented the mechanisms that helped women go from
non-structured sectors to structured sectors within the Ford
Foundation project, je key points to this presentation were
the challenges and opportunities met by rural women in
Kef Governorate, presented by Henda Thligen, Women and
Progress Association in Kef.

In the afternoon session Mohamed Madhkour, UNPD
Representative talked about the programs helping rural
women who work in the fishing sector and especially
clam collecting; the methodologic approach adopted, the
evaluation of their needs and their efforts. He also explained
the obstacles and issues that these women face in their daily
lives by saying “in addition to their exhausting work and their
daily household chores, they also need and want to feel like
women, without all that social pressure”.

Then, Tarak Lamouch from the Tunisian Association for
Management and Social Stability (TAMSS) talked about
the need for a better comprehension of the specificities of
the structured work in Tunisia and presented a guide in
structuration written in Tunisian followed by Jazia Hammami,
Deputy Director in the Ministry for Women'’s affairs, Childhood
and Family who presented a study on rural women and how
they benefit from social security.

The study showed that women are more exposed than men
to poverty, unemployment and marginalization and that they
still are paid a lot less than men. The structures for social
security do not fit working women’s needs. The objectives
of the study were: identifying aspects of discrimination,
identifying the main causes of the current situation,
suggesting the amendment of some laws and legislations that
marginalize women, finding the right data and tools that will
lead to advocacy and agreement.

According to this study done on 1700 women aged 18-35 years
old from Jendouba, Seliana, Kasserine, Nabeul and Mahdia,
only 10,5% of the surveyed women benefit from social security.
There is a big difference between the governorates as 42%
of women from Nabeul benefit from social services and only
7,5% from Kasserine do, 67% in coastal areas versus 33% in
the interior areas. Workers from the industrial field represent
72% of the beneficiaries versus 12% from the agricultural and
fishing field and 48,9% of the women surveyed are currently
working without a contract.

As a result of the workshop, suggestions, recommendations
and experiences were shared amongst governmental and
non-governmental organizations to settle a new ground for
working rural women so they can benefit from social security
and safe working environment e
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Therefore, “CAWTAR” has, in 2016, consolidated its balance of
knowledge about anti-gender-based violence, through research
into new issues such as “the cost of gender-based violence.”

Thus, it has developed five reports in Tunisia, Palestine, Lebanon,
Jordan and Egypt and a synthetic report that helped in turn draw
up 5 documents identifying the cost of gender-based violence.
This was with support from the US Agency for International
Development and in partnership with Banyan Global Foundation
and the International Center for Research on Women (ICRW).

The center also focused on the “role of women in the fight against
extremism”. It, accordingly, held a workshop in partnership with the
US Embassy in Tunis.

During the workshop, several working papers were presented on
the role of women in the prevention of extremism, as well as the
role of information technology in the construction of youth identity
in the religious space, the most important good practices to combat
violent extremism, the role of women and culture in the protection
from and countering extremism and the next steps to activate the
roles of the different actors in addressing this problem.

The knowledge balance produced by the center, in partnership
with many structures and organizations working in the field of
empowerment of Arab women, helps identify the needs of women
on the level of training in order to reduce difficulties that prevent
their effective participation in public life.

Therefore and based on the balance of knowledge in field of anti-
gender-based violence, the Center has worked in partnership with
the United Nations Population Fund to expand the use of their
regional training handbook on anti-violence through its translation
into French.

The handbook will be available in 2017 in three languages (Arabic,
French and English). Based on the study conducted by the center in
2015 on “Women'’s participation in political and civic life: obstacles
and ways to overcome them,” issued in 2016 in partnership with
Organization “OXFAM”, the concept of “transformational leadership
“was confirmed as an innovative mechanism to reduce the obstacles
faced by the involvement of women in public life.

From this standpoint, the center worked through 2016 to develop
a training manual on gender and mechanisms of transformative
leadership for women, in order to push for the political
empowerment of women. It held a pilot training course towards
further developing the manual to be appropriate to the needs of
women and their abilities.
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At the level of economic empowerment, the “CAWTAR” Center
pays special attention to research on issues related to the economic
participation of women and young women, starting from the
opportunities for and obstacles to their integration in the labor market,
to the working conditions of women in the informal sector.

In order to examine the conditions for the integration of young
university graduate women in the labor market, CAWTAR has
conducted, in partnership with the United Nations Development
Program (UNDP) Tunisia Office, a qualitative study on “young
university graduate women and access to employment opportunities
and project development”.

The study focused on the vulnerable situation of those young women
and the various obstacles and difficulties that hinder their integration
into the labor market.

The development of the study falls within a joint action plan aimed
at promoting the integration of women, encouraging them to create
projects and pushing to make equal rights effective in practices and
opportunities.

In continuation of its interest in prospecting the most important
opportunities and obstacles associated with women entrepreneurs,
“CAWTAR” Center has prepared, in partnership with the United
Nations Industrial Development Organization (UNIDO), a study on
women entrepreneurs in six Arab countries (Egypt, Jordan, Lebanon,
Morocco, Palestine and Tunisia).

It sought to look at difficulties encountering women in access to the
fields of investment and entrepreneurship and the most important
challenges facing their activities, affecting the economic climate in
their businesses and the study includes the legal environment and
access to sources of funding, training and networking...

In the context of the research on the social conditions of women
working in the informal sector, “CAWTAR” has conducted, in
partnership with the Ford Foundation, a study on marginalized women
in the informal sector in Tunisia, Morocco and Egypt.

It included successful experiences in the field of promoting economic
and social rights of women and their integration into the formal sector.

The process of preparation of the study has led to the development of
practical models for the protection of rights of women workers in the
informal sector through the compilation of 23 successful experiences
by civil society organizations of initiatives to enhance the access of
women working in the informal sector to the social insurance systems.

This is besides the design of an interactive electronic map on the
most important institutions intervening in the promotion of social and
economic rights of women working in the informal sector.

The Center has concluded to the effectiveness of the integrated
approach adopted in its work and embodied in the extraction of
scientific evidence and clues from its knowledge production and
drawing on them in training and advocacy, as well as the efficacy of the
comprehensive approach of linking the field of human rights of women
and girls to the action of empowering them politically, economically
and socially.

Indeed, the center has continuously made all its knowledge balance
available online to make it accessible to all those interested in and
conducting research on gender issues.

The Gender Clearing House is an inclusive space that can be visited at:
www.genderclearinghouse.org ®
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Rich and diversified knowledge
will direct future programs and
projects of “CAWTAR”

In a move to push for a comprehensive and integrated empowerment of women and young people, “CAWTAR”
focuses on strengthening leadership capacity in order to contribute to the reduction of barriers and obstacles to
the involvement of women and youth in public life, particularly violence based on gender. It also considers that the
creation of economic initiatives is one of the critical factors for the overall empowerment of women and young girls.

In this context, the Center focused in its efforts on reducing obstacles to the participation of women and
youth in public life, and promoting their opportunities for integration in economic development.

Research has been the primary input pursued by “CAWTAR” for more in-depth understanding of the various
issues and problems relating to the status of women, and to develop education and training programs and

advocacy for the sake of change.

o what are the most important studies
and recent research of the center in the
field of political, social and economic

empowerment of women and young people
in the Arab region?

“CAWTAR” takes high interest in issues
pertaining to women and youth and enhancing
their involvement in the public life, especially
at the level of research.

This concern was reinforced during the last six
years following the political and social mobility
experienced by many Arab countries, and the
emergence of efforts by young people to occupy
an important place in the Arab political scene.

The center has, in 2016, developed reports
and paper policies that concluded to a series
of findings and recommendations. Hence, the
regional compared study on “the involvement
of young people in Southern Mediterranean
countries” pointed to the existence of many
implications for the marginalization of young
people, including most importantly the
absence of political mechanisms and tools to
influence the State Administration, control
resources and meet challenges, and the
need to open new horizons for civilian non-
violent participation of youth by providing the
opportunity for young people of both sexes in
order to carry out important roles in decision-
making circles and in public debates.

The orientation paper for policy dialogue
on “opportunities for women in the
Mediterranean countries” showed that
gender-based violence is the most important
barrier that still prevents the participation of
women and youth in public life.
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The absence of reforms relating to youth employment and continued inequalities are
the main factors affecting the employment of young people of both sexes in the region.
A second orientation paper of policy dialogue on “National policies for Youth in Tunisia”
called for matching national policies with the needs and demands of the young people
and the promotion of the economic environment to create new jobs and increase the
impact of youth-oriented programs, especially with the continuing gap between study
and work, as women continue to face many difficulties in the access to labor and the
lack of opportunities for them as confirmed by a scientific paper on “women, study and
work in Southern Mediterranean countries.”

These studies are based on the quantitative and qualitative analysis of several major
problems like employment, education, migration, mobility and opportunities for young
people, and the involvement of young people, in order to determine the impact of
gender in the reforms needed to reduce inequalities.

These were studies conducted by the Center as part of its involvement in the project
«SAHWA» (Awakening) for young people in five Arab countries in the Mediterranean
basin (Egypt, Lebanon, Tunisia, Morocco, Algeria), funded by the European Union, and
to which “CAWTAR” center is considered as partner among 14 universities and research
centers.

On the subject of anti-gender-based violence, the centre’s different studies and its

reports confirmed that it is one of the most important forms of infringement of human
rights and the most prominent obstacles to the empowerment of women and girls.
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Logo of street children’s rehabilitation and integration by nourishing hope

The problem of street children is one of the most outstanding and ever-increasing social
problems, especially with the presence of a climate conducive to its growth, whether

economically, politically or socially.

The Arab Council for Childhood and Development was one of the first Arab institutions that
have paid attention to this issue since the early nineties of the last century.

It has relied in this on more than a strategic direction, aimed at empowering street children
and protecting them, and changing the negative perception towards them, according to the
principles of networking, coordination and partnership.

The problem of street children is one of
the most outstanding and ever-increasing
social problems, especially with the
presence of a climate conducive to its
growth, whether economically, politically
or socially.

The Arab Council for Childhood and
Development was one of the first Arab
institutions that have paid attention to this
issue since the early nineties of the last
century.

It has relied in this on more than a strategic
direction, aimed at empowering street
children and protecting them, and changing
the negative perception towards them,
according to the principles of networking,
coordination and partnership.

To this end, the Council has conducted
several studies and research, held forums,
conferences and workshops and prepared
a package of training manuals. It also
implemented a project to protect street
children in five Arab countries: Egypt -
Morocco - Sudan - Yemen - Lebanon.

The Council continued its efforts
to start a new phase through the
implementation of “the street children
integration and rehabilitation project
by nourishing hope in Egypt” under the
slogan “l choose hope,” in collaboration
with the Ministry of Social Solidarity and
the support of the Arab Gulf Program for
Development “AGFUND”, in partnership
with a number of other project partners,
as a model likely to be generalized in
Arab countries.

Therefore, a cooperation protocol was
signed with the Egyptian Ministry of Social
Solidarity in May 2014 to implement
this project in an education institution in
Giza Province (an institution under the
supervision of the ministry).

The project - which aims to integrate and
rehabilitate street children — is based on
a vision consisting in the rehabilitation
and reintegration of street children in a
dignified human life in correct educational,
professional, technical and sports paths,
through the implementation of a package
of programs based on gaining confidence
and nourishing hope, self-discovery and
development of life skills allowing social
integration and also as one of child rights
guaranteed by international and Arab
conventions and agreements and the
Egyptian constitution.

Itis a key foundation in the overall socialization
process based on social justice and building
active and enlightened human capital.

The project aims mainly to rehabilitate
street children and socially integrate them
through nourishing hope, according to
four themes: rehabilitation of children
through the promotion of respect for the
child and the development of knowledge,
their empowerment educationally and
economically, the establishment of an
enabling environment through legislation
and governance of accommodation
establishments and networking between
the parties concerned with the issue of
street children, building the capacity of
those who work with these children to
ensure the success and continuity of work
in the integration of children and, finally,
advocacy to build a new culture.

The project’s added value consists in its
adoption of a new methodology for the
upbringing of children through awareness
and self-awakening. It will ensure
sustainability through what it provides
from training manuals, qualified executives,
accumulated expertise, institutional reform
in terms of administration and knowledge
and expansion to other institutions with
the same possibilities.
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Project output:

e Capacity building and
implementation of 17 training courses

training:

for 65 specialists and night supervisors
and 10 teachers on the Rights of the
Child and nourishing hope, case study,
psycho-social support, and protection
policy.

Rehabilitation of children through:

e Education: Extract ID of primary
school and teaching 86 children in
primary school, the establishment of
two community education classes,
organizing educational caravans
for children who have not joined
schools because of lack of papers of
identification,
three literacy classes, the awarding to

the establishment of

14 of them of a certificate of literacy,

the study of the technical workshops of

the institution and working to develop

them in order to start vocational
training, as well as training in the
International Computer Driving License
(IcDL).

e Arts: holding of technical workshops
for children with artists in the fields of
music, theater, puppetry, visual art and
murals: drawing of 35 murals within
the institution and the organization of
a number of art exhibitions.

e Health: Preparing a medical record
for each child in the institution and
the organization of health education

and health convoys in

cooperation with the Egyptian Medical

workshops

Syndicate, and the training of specialists
on psychological and social support.

o Self-development and life  skills:
conducting 500
development in order to help children

sessions for self-
acquire personal and social behaviors
and skills needed to deal confidently
and competently with themselves, with
others and with society.

e Sports: rehabilitation of 5 courts in
the institution, providing trainers in
cooperation with the Ministry of Youth
and Sports, and holding workshops
with the children about the importance
of sport and its relation to health.
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“Child-friendly media”

slogan of Media Ohservatory for Arab Child Rights

A Media Observatory for Child Rights was initiated by the Arab Council for Childhood and Development has initiated
in 2012, under the chairmanship of His Royal Highness Prince Talal Bin Abdul Aziz, and with the support of the
Arab Gulf Program for Development “AGFUND” in partnership with the League of Arab States (Women, Family, and

Children’s Department).

This came in response the recommendations of the Arab
Children’s Committee of the Arab League which has decided
to make child media a permanent item on its agenda, in
implementation of the recommendations and decisions of the
high-level Arab Conference on the rights of the Child, and in line
with regional and international initiatives in the field of child
media, and continuity with the Council’s efforts to promote the
dissemination of child rights culture.

The observatory is a mechanism for monitoring, analysis and
evaluation aimed to promote and improve the performance of
the mediain the issues of child rearing and rights, in cooperation
and coordination with the media and other development
institutions, so as to contribute to the development of media
capabilities in spreading the culture of child rights.

It can be a specific tool in the preparation of studies and research
and publishing periodic reports to assess the performance of
the media to end up with a child-friendly media.

Awareness, strengthening knowledge and participation
of children among the most important strategies of the
Observatory

The implementation of the Media Observatory for the Rights
of the Arab Child relies on several basic strategies, including
awareness and advocacy, through raising awareness of
children’s rights issues through the media, to gain support and
bring about societal change, and develop knowledge through
giving access to knowledge through research and studies on
media and child right issues.

This is in addition to capacity building which is a continuously
renewed cumulative process, one of the tools of whichis training,
leading to improved performance of the media in dealing
with child right issues, and networking among institutions
concerned with Arab children and media professionals and
media institutions in a way that contributes to the exchange of
experiences and information.

There is also the participation of children, which means
that children are active in the evaluation and production of
information materials that affect them.

At the level of development of knowledge, the Council issued
an Arab study to assess the handling by Arab media of child
right issues in six Arab countries (Tunisia, Algeria, Saudi Arabia,
Irag, Lebanon, Egypt) that contained three sub-studies including
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the evaluation of Arab media’s treatment of child right issues
and survey a sample of children’s views in a number of Arab
countries about what is offered to them in the media, and assess
the professional environment within which the communication
officer in the area of child media in Arab countries operate.

The Council has also drawn up in the framework of the
Observatory’s action a document containing professional
principles to guide the Arab media professionals in the
treatment of children’s right issues and including a set of
principles governing the way the Arab media treat child rights
issues.

This guide includes a set of scientific instruments to measure
the extent media commit to those principles. It also contains
content monitoring and analysis tools of newspapers and both
traditional and new media for use by Arab media institutions
and the observatory.

In terms of capacity-building, the Observatory holds workshops
with Arab journalists about professional principles of media’s
treatment of child rights issues and the dissemination of
culture of child rights, in order to give the media a knowledge
background about the rights of children and their critical issues,
including professional principles of Arab media’s treatment of
child right issues to end up with a child-friendly media.

The Observatory’s activities continue at the level of issuing
periodic reports on the performance of the media in the field
of child rights and to end up with child-friendly media and
networking with media organizations, cooperation with them and
providing them with technical support to become child-friendly
establishments, whereby a network for Arab media professionals
was established to spread the culture of child rights.

Child-friendly media is the media that respect the rights of
children and work on their enforcement. They are media
that support ad valorem system based on professionalism,
empowerment, citizenship, social justice, freedom and
transparency.

Media that lay down a culture which promotes the principles
of upbringing based on free and active learning and serious
and effective participation and accepts the right of difference,
non-discrimination and recognition of pluralism and diversity;
Media that are based on the protection of child’s best interest
and the protection of personal identity and ensure the right to
privacy and right of response and correction.



How do you assess the commitment of Arab states to protect
the child, and what are the most important successful
experiences and initiatives identified by the Council and
worthy to be a model for our countries?

The fact is that the Arab countries have rich experiences and
pioneer and successful programs, but the current circumstances
exceeded all expectations and have become an obstacle for
each attempt to protect children. However, we will continue to
cherish the hope to go beyond the stage and quickly respond in
order to save the Arab children’s rights to ensure their survival,
care, development and participation.

The beginning of this year witnessed the official start of the
implementation of the Sustainable Development Strategy
2030, to what extent have you drawn when planning the
strategy of the Council and the design of future programs on
this strategy, particularly in relation to children? And in which
way?

The Arab Council for Childhood and Development is an Arab
developmental organization that was founded in 1987 - at the
initiative of HRH Prince Talal Bin Abdul Aziz, President of the
Council - to work for the development and protection of Arab
children.

It aims to support the rights of children in development,
protection, participation and integration in the family and
community framework throughthe adoption ofacomprehensive
human rights approach to ensure the rights of children.

It seeks to implement a strategy (until 2020) to adopt a vision
based on the introduction of a new model in the socialization of
Arab children and on bringing about a cultural change ensuring
new upbringing of a new world for new generations able to
participate and contribute actively and effectively in nation-
building and development, and to enter the knowledge society
armed with attributes of knowledge, skill, behavior and value
and the ability to participate, adopt scientific thinking and
engage in creativity and innovation.

The Council’s work is based on a number of references; the
most prominent is the Convention on the Rights of the Child,
which is the main foundation in any action for the childhood.

This is supported by a set of directions and objectives agreed
upon by the international community, including the Sustainable
Development Goals (SDGs), which has not allocated a specific
item to childhood but insisted on several goals that are a priority
in the work for children and therefore the work of the Council,
including the Goal (4) on education, the Goal (5) on equality
and non-discrimination, and the Goal (8) on decent work and
economic growth, as well as the Goal (16) on peace and justice
and finally Goal (17) on partnerships. On the whole, it can be
said that the work in the context of sustainable development is
the main foundation of action for childhood.
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For threatened children what is the place of refugee children
in the work of the Council in terms of the action strategy, and
are there special needs for threatened girls and what are they?

Unfortunately, working with these children on the lines of
conflict or in the host countries - despite its necessity - need
financial, human and technical resources to cope with direct
relief and humanitarian issues, which is higher than the
potential of the Council.

Nevertheless, it seeks to work with this group through
awareness, advocacy and participation in the development of
effective strategies to protect and care for these children in
collaboration with the League of Arab States and other partners
at the regional and international levels.

On the other hand the Council works on the implementation
of a strategic plan with several main components including the
rehabilitation and integration of street children through breeding
hope, under the slogan “I choose hope,” a media observatory for
the Rights of Arab Child in the Arab countries, and building a new
model of education and another of community integration for
children those with mild disabilities in education and society.

This is also done through supporting Arab civil society
specializing in childhood and the development of specialized
knowledge in the areas of childhood, and all of them serve all
categories of children, including threatened childhood.

The Council and “CAWTAR” work both for a favorable
environment to enable children and women to enjoy their
rights and improve their situation. What do you think are
the most important points of convergence between the
two institutions and the common areas of work that can
be operated by institutions in the next five years within the
framework of partnership, cooperation and integration?

In fact, the relationship between the Council and “CAWTAR”
is close and special, especially since they operate under the
chairmanship of His Royal Highness Prince Talal Bin Abdul Aziz,
and for the same development goals that seek as — you kindly
said - to create an enabling and supportive environment for the
enforcement of child and women’s rights.

Therefore, any action from one of them should serve the
common goals of the two institutions. | suggest that the work
will continue in the same spirit of brotherhood and cooperation
in the coming period, and with the aim of achieving the
sustainable development goals that have been referred to.

And here | would imagine that action at any level should be
taken to disseminate the sustainable development culture in
general, and work towards the implementation of joint projects
and activities to achieve these developmental purposes in
the form of reports, studies, research or training cycles or the
exchange of information and experiencese®
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The Arab Council for Childhood and Development has worked
since its inception in 1987 to create an Arab environment
supportive for child rights. How do you find this environment
today, and how can you describe it?

The action for the child is indeed a strategic act because it is an
action for the future and for the next generations... However,
this work cannot be done in isolation from the surrounding
environment.

We have already worked in the Arab Council for Childhood
and Development to promote this environment to make it
supportive of the rights of the child through several strategies
based on capacity development, awareness and the pursuit
of development of legislation, policies and programs helping
achieve it.

We cannot deny that the Council’s efforts coupled with those
of many governmental and non-governmental institutions have
been able to some extent to do this by yielding unremitting
achievements ratios and meeting many challenges until a few
years ago. But today what happened...

The political, social and economic transformations and the
radical changes taking place in the Arab region have impacted
negatively on Arab children.

Those children are today experiencing unprecedented
conditions that caused thousands of them to be killed, wounded
and be exposed to violence, displacement, asylum and early
labor.

Moreover, millions of them have been deprived of their most
basic rights for health care and education. We have to recognize
that there are many challenges and problems facing the Arab
childhood, and that the work requires collaboration and
solidarity for the enforcement and protection of their rights in
a secure and stable environment, which is what we hope to see
in the near future for all countries in the region.

What are according to you the most important challenges faced
by children today, especially in light of an unstable political,
economic and social environment, and why childhood remains
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under threat despite the presence of a significant arsenal of
agreements and legislation, whether national or international
that guarantee their rights?

As | pointed out to you before, the political, economic and social
circumstances in the Arab region have produced a climate that
is unprecedented in child rights violations.

Indeed, there is a rise in infant mortality rates, a decline in
health care services, and school dropping out of more than 13
million Arab children, in addition to the earl y labor of nearly
million child workers.

As for the immediate results of these conflicts, wars and
political instability, there is according to the latest estimates,
more than 10 million Arab children refugees who are suffering
malnutrition and school dropout in addition to being subjected
to the violence, including killing and injuries, destruction and
separation from their families ... etc.

This gloomy picture have become a reality despite the fact that
all the Arab states have ratified the Convention on the Rights of
the Child and have pledged to translate it in legislation, policies
and programs .. The reality is far beyond that.. It requires
implementation, improving the situation and using the mind and
conscience to reactivate the commitment of countries in the region
to ensuring and protecting the rights of children...the road ahead
will be more difficult and darker if the situation continues this way.
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he year 2016 was for the Center of Arab Women

for Training and Research «CAWTAR» the year of

transition from a work strategy to another, from
a stage that saw a lot of achievements, successes,
challenges and lessons learned to a new stage.

CAWTAR plans to enter this new stage armed with its
experiments and experiences and with working tools and
instruments that do not break with the past but rather
draws on its essence and builds on the foundations set
and pillars laid out so as to move towards larger spaces
and more diversified and deeply influential pathways that
are equally suited to specificities and challenges of the
present and the future.

Therefore, in parallel with the implementation of its
action plan based on three key pillars, including the
political, social and economic empowerment of women,
environmental sustainability and strengthening the
role of women in the control of water sources, as
well as contributing to the development policies and
legislation sensitive to gender and women’s human
rights of women, the Center focused attention on
the importance of aspects related to improving the
efficiency of its performance.

This was through drawing up the five-year strategic for
the period 2017-2021 and presenting it to a number of
partners and experts for discussion and ratification as
well as through the implementation of the media strategy
of “CAWTAR".

This will also be done through the development of the
monitoring and evaluation tools and actively working
to set up an integrated [T system in line with modern
technologies for computer security and cost-effectiveness.

Itis a working tool that significantly contributes to facilitate
the process of exchange and sharing and monitoring
between the centre’s team members.

The Centre’s work in the Arab region and beyond has
brought about the accumulation of many quantitative and
qualitative outcomes.

At the regional level and in terms of its interventions and
programs, the center has been able to deepen knowledge
of dimensions critical for the political, social and economic
empowerment of Arab women. It has worked hard in
making them available and sharing them by using modern
technology through the creation of electronic platforms
in different topics.

The center was also keen to use all possible and available
spaces to win the support of planners, policy-makers
and decision-makers at multiple levels and some of its
projects targeted remote geographical areas including
African countries.

The center also chose to focus on the local dimension
of its interventions, through valuing the roles of civil
society structures, especially in the paths of change
experienced by some countries during the last six years
and strengthening the capacity of their young executives
to intervene locally with more effectiveness.

To monitor the implementation of states’ obligations,
especially the 2030 Agenda for Sustainable Development
and consistent with the Sustainable Development Goals,
«CAWTAR» has renewed attention for issues related to
the role of women in water resources management and
control and achievement of food security, thanks to its
successful implementation of joint projects in this area.

The center has adopted, in this regard, participatory
approaches based on the involvement of local actors
and rights-holders in their design and implementation. It
has also continued to encourage the involvement of the
media in highlighting the real situation of women and their
issues, especially at the local level.

At the institutional level, the approach adopted by the
Center to develop its capabilities has helped train a
qualified team and a trainer able to run various projects
and monitor and evaluate their implementation with high
capacity of training, planning and programming and
understanding the mobility of the region and the situation
of women and the challenges they face as well as the roles
of the centre and its missions at this level.

This point may be considered as a new asset to be added
to the human and institutional resources of the center
enabling to ensure the quality and effectiveness of its
interventions.

«CAWTAR» will welcome the next year and the 2017-
2021 phase with a large opening onto the regional and
international efforts for the realization of women'’s rights
and to promote their involvement in the development paths.

Itis also keen to be present and intervene more effectively
by exploring new work areas and wider geographical
zones and deeper and more consolidated partnerships in
order to contribute to the establishment of communities
where manifestations of discrimination and injustice
against women shrink and the principles of justice,
equality and equal opportunities are upheld.®
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