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Moheeb Zawa- Yemen

In the human rights field and within civil society organizations many
people resemble each other but Suad Al Qudsi, the Head of Women'’s
Forum for Research and Training is distinct and unique, not only
because she plays guitar or because she carries a PHD in International
Development, but because a lot of human rights journalists and civil
society activists have been trained by her.

She is one of the most prominent initiators in founding many
organizations that has become well known in the human rights field.

Al Qudsi says : In my free time during my masters studies in Canada in
the late nineties | used to go back to Yemen to help some colleagues to
create non-governmental organizations and to instruct them on how to
obtain funding for their development business.

Some of those who Suad helped are today heads of major Yemeni
organizations and are famous at the local and regional level.

“This makes me happy because | once helped them to choose this
path.” Suad said.

Suad Al Qudsi suffered early from injustice as she got married at the age
of 12 and found herself after two years a mother of two children whom
she didn’t even know how to take care of. Thatis why she took the issue
of early marriage upon herself and was one of the most prominent
advocates for passing a law to determine the age of marriage in Yemen.

The president of Women'’s Forum for Studies and Training, which was
estblished in 2000, has a strong character and enjoys good reputation
in the human rights field as she is one of the most prominent activists
who have the leadership quality. She has a great understanding of the
nature of civil and human rights work, especially in the light of the
political partisanship that become overwhelming in this domain which
“did not materialize yet” she said.

Al Qudsi faced many challenges starting with her early marriage. Those
challenges will not end with the attempt of her assassination by a hand
grenade in the Taiz province during the popular revolution to overthrow
former president Ali Abdullah Saleh’s regime in 2011. Not to mention
the verbal abuse and distortion campaigns she faces because of the
adoption of many women issues such as female circumcision, early
marriage , equal citizenship, etc.

Suad Al Qudsi says: Yemeni women are still in the eyes of society and
the Constitution just a female that shall conceive and bear, have no
rights and do not enjoy the most basic rights of citizenship. She adds :
Women’s Forum was attentive to this issue at an earlier time, that’s why
we are working on equal citizenship for men and women alike .
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Suad Al Qudsi was born in 1969 in Kenya. She kept moving between
Nigeria and Britain because of her father’s work and returned to settle
in Yemen — Taiz, 365 km south of the Yemeni capital Sana’a to finish
her high school and university studies where she received a liscence in
Arabic Language from the Faculty of Arts, University of Sanaa in 1990.

Soon after graduating from the university, she started working as an
Arabic teacher in one of the schools in Taiz. However , she didn’t stay
long on that post and found herself obliged to submit her resignation.
Suad says : | had a lot of remarks about the underdeveloped educational
methods and that is the reason behind my permanent clashes with the
school administration, so | decided to end this daily torment.

After that she joined one of the international companies in Yemen as
human resources responsible, but it did not last and she decided to
leave to Canada in 1995 to do a master’s in International Relations.
After gaining a master’s degree she returned to Yemen and succeeded
in establishing a civic organization but, she wasn’t meant to continue
working for it so she had to withdraw.

The founding of the Women’s Forum for Research and Training- as a
non-governmental organization in 2000- was a new opportunity for her
to achieve her ambitions and prove her ability to overcome obstacles
and difficulties in a society that is still perceiving women ‘s citizenship
with disdain.

A few years after founding the Forum Souad was selected as a
consultant for two international organizations, “The GlobalFund for
Women (GFW)”, headquartered in San Francisco, US, and the “Frontline
Organization”, concerned with human rights and headquartered in the
Irish capital, Dublin. Through these two organization ,she was able to
help a lot of human rights activists in gaining support to accomplish
their work.

In 2007 Suad Al Qudsi got her PHD from the University of Ottawa,
Canada, titled “the international development and its relationship with
emerging democracies” ®
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Activist Dhouha Jourchi:

Ms. Dhouha Jourchi, a young Tunisian activist within the newly emerging
structures of civil society after the revolution of 14 January 2011. Her
civic activity is full with participations and initiatives in more than one
domain. She runs the “ado +” which is concerned with stimulating
teenagers to effective civic participation. She is the coordinator of the
National Coalition to tackle violence meted out against children and
adolescents. She also coordinates the project of “Building bridges to
link the civil societies in North Africa” supervised by the Arab NGO
Network for Development and the National Council for Administrative

organizations ....

Ms. Jourchi aspires to create ,through her tasks as the Executive
Director of the Association “ado +”, a young, active generation of
men and women in the society that Possess a critical and constructive
perspective from which it contributes in defending human rights and
exercising citizenship creatively. She says on this regard: “Our goal on the
near level is for young men and women to come out of consumerism,
unilateralism, risky behaviors, indifference and isolation and to move
on to the field of action and movement and personal proof. We are
also working on opening the doors of dialogue, instilling the sense of
belonging within the group, saturating them with the principles and
values of human rights, equality and tolerance; and building a critical
and creative thinking. In addition to supporting self-confidence and
defending the peculiarities of young age, we emphasize the importance
of working on activating their participation in public affairs and taking

their ideas and interact with their opinions. “

The activist, Dhouha, succeeded in establishing a national art festival
especially for adolescents, and in the creation of citizenship clubs within
nursery schools. As a trainer, she oversaw many of the training courses
for the benefit of adolescents about citizenship education, child rights,
and advocacy in the field of human rights, communication within the

group, leadership, and public speaking.

She believes that the success of the individual is in becoming influential
within his group, which is the outcome of the work of many parties
and circumstances, starting with the close environment whether it is
the family, the school, the district, or the interaction with friends. She
considers that, according to human history, the idea of the one leader
have led to the secretion of people with high narcissism, which led to

tyranny, extremism and monopolizing opinions.
That is the reason why she is convinced with the necessity to think about

how to create a successful leadership groups that starts with refining

individual abilities for him to realize the importance of what he is doing
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and his role within the group . He needs to start the process of training
himself, directing his abilities, learning from good experiences, standing
at his own mistakes, accepting criticism of all kinds, and identifying the
cause of the failure of others to learn the lesson from their experience.
We must not forget that one person , no matter how evolved his
capacities are, will remain part of a group that he owes all his abilities
Therefore he must always be participative in his opinions, and a
defender of the idea of collective leadership for real change to happen,

both within the narrow scope or the wider community scope.

Ms. Jourchi stands against the conflict between the sexes in order
to find the best and most worthy to take the lead. Even when she
recognizes that the nature of society and culture provide in some cases
better conditions for man to refine his abilities and to practice the field
practically. But, she adopts leadership in its humanitarian concept
embodied in the woman sometimes and at other times in a man.

She says : “with reference to my point of view about collective
leadership, this leader man is inevitably affected by his mother’s wisdom
in domestic act and her Permanent watchfulness on the success of her
children, by his sister’s passion for success and excellence, and by his
cvolleague in study or work in terms of her determination to contribute

effectively to achieve success.

The more preferable leader amongst both is the one who will always
remains true to his message and his case without differentiation on the

opposite sex ®



Transformational leadership

Transformational leadership

May be found at all levels of the organization: teams, departments,
divisions, and organization as a whole. Such leaders are visionary,
inspiring, daring, risk-takers, and thoughtful thinkers. They have a
charismatic appeal. But charisma alone is insufficient for changing
the way an organization operates. For bringing major changes,
transformational leaders must exhibit the following four factors:

Inspirational Motivation: The foundation of transformational
leadership is the promotion of consistent vision, mission, and a set
of values to the members. Their vision is so compelling that they
know what they want from every interaction. Transformational
leaders guide followers by providing them with a sense of meaning
and challenge. They work enthusiastically and optimistically to
foster the spirit of teamwork and commitment.

ntellectual Stimulation: Such leaders encourage their followers
to be innovative and creative. They encourage new ideas from
their followers and never criticize them publicly for the mistakes
committed by them. The leaders focus on the “what” in problems
and do not focus on the blaming part of it. They have no hesitation
in discarding an old practice set by them if it is found ineffective.
Idealized Influence: They believe in the philosophy that a leader
can influence followers only when he practices what he preaches.
The leaders act as role models that followers seek to emulate. Such
leaders always win the trust and respect of their followers through
their action. They typically place their followers needs over their
own, sacrifice their personal gains for them, ad demonstrate high
standards of ethical conduct. The use of power by such leaders is
aimed at influencing them to strive for the common goals of the
organization.

Individualized Consideration: Leaders act as mentors to their
followers and reward them for creativity and innovation. The
followers are treated differently according to their talents and
knowledge. They are empowered to make decisions and are always

provided with the needed support to implement their decisions.

In their classic text, Transformational Leadership, authors Bass and
Riggio explained:
“Transformational leaders...are those who stimulate and inspire
followers to both achieve extraordinary outcomes and, in the process,
develop their own leadership capacity. Transformational leaders help
followers grow and develop into leaders by responding to individual
followers’ needs by empowering them and by aligning the objectives
and goals of the individual followers, the leader, the group, and the

larger organization”.
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Transformative Leadership

Transformational leadership for women’s rights strives for social,
cultural, economic, and political transformation for equality and the
realization of human rights for all, regardless of gender, sexuality, or
other forms of identity. Transformative leadership mobilizes and
respects all people, and facilitates the space for the led to become

leaders.

Transformative leadership for women'’s rights is an approach and
strategy for social justice which challenges and transforms power
relations and structures (in all their different manifestations) into
an enabling environment for the leadership potential of individuals
(purpose). It embodies the principles and values of human rights,
gender equality, participation, consultation and respect for the dignity

of all people®

Collaborative
Leaders

Traditional
Leaders

ollollollo

Source : http://managementstudyguide.com/transformational-leadership.htm
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Second prize:

Mariem, directed by Abdelrahmene
Hamran - Palestine

This short film presents Mariem Zakout in a form of a
monologue, a Palestinian social activist. The director
chose not to publish her title and status, just her name.
However, in a scene we can see her in her office with a
badge that presents her as an executive director.

Mariem talked about gender equality, war in Gaza and
the role of youth in social empowerment.

We can see her giving motivational speeches,
denouncing social injustices and promoting women

leadership in sensitive areas.

The tight shots and the unique point of view (other
than the pictures shown among with her speech) allow
the viewer to focus on her the story and words other
than the visuals.

At some point of the film we can see Mariem surrounded
with women in Khuza’a, a town that was destroyed by
Israelitanks in 2014, since then, dozens of families were
killed and those remaining had their houses destroyed,
they now live in caravans violating the basic standards
of human rights.

This film presents an example of feminine leadership
in delicate situations and in war zones. There was
only one character: Mariem. We could feel her strong
personality, her will to change and to make a positive
impact and her influence on young girls meeting her.

Strong shots of bombing, destroyed areas and crying
children were put in the film, along with Mariem
highlighting the role of youth in social empowerment.
This movie can be seen as motivational, it aims to show
that despite all the negative things happening, there
are still strong women like Mariem who work at a small
scale, but succeed to inspire younger generations and
keep the movement going.
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Thrid prize:

Kharij al Itar , directed by Rihem al Ghazeli - Palestine

“Kharij al Itar” means “Outside of the box” or “Outside of the norms”.

This film tells the story of two young Palestinian women; both of them are defying social
norms in their own ways.

The first one is an artist; she takes her camera and goes on the street. She takes pictures,
she immortalizes every moment and doesn’t pay attention to men around her who tell
her to stop and want to see her pictures

The second woman is a political activist, back 2010 she began her political career with
“Sharek” organization, she went to secret meetings and was hiding almost all of the time,
after the Arab Spring revolutions spread around the Arab countries, she goes out and holds
up her fists to deliver a clear message: “We are part of this society but we don’t have to
accept everything. As part of this society | can change it and not be passive”.

These young women are the example of feminine leadership at a small scale; each one
has her own manner of fighting the social norms. These young women will not stay at
home and stop living.

Filming two parallel stories to show different ways of battling is a brilliant idea, the
directors shows us that women can raise their voice just by being themselves, through

art, politics, social empowerment, etc.

Both of these girls encourage all women to go out, walk and live even if society doesn’t
get this level of freedom yet.
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The Center of Arab Women for Training and Research organized, in
collaboration with Oxfam, “Amal” a contest rewarding the best film/
documentary speaking about feminine leadership in society and
politics in the Middle East and North Africa. The three winning movies
were chosen by a jury composed of: Habib Nasri, Fathi Farid, Jimen
Kaniss and Alia Aouadi.

The winning films are the following:

Yassmine Chaouch - CAWTAR

First prize:
Selma, directed by Mohamed Ben Attia — Tunisia

The film is about Selma (Nejma Zeghidi), a widow who has recently lost
her husband. She lives now with her daughter Syrine (Asma Falleh).

As the film begins, we can see Selma learning to drive and dealing with
legal paperwork. We can understand that her late husband was a taxi
driver and that she now wants to take over his legacy and drive his
taxi. Selma lives in a working-class suburb above her mother-in-law’s
(RafiaaBoutekkineBelhoute) house.

We can see that she does her best to be a mother, an independent
woman and a daughter-in-law within the cultural and moral traditions

in her neighborhood.

Selma’s first motivation is her young daughter, Syrine.

And my daughter is geingito highiseheolisoen:

Throughout the film, Mother Chedlia (the mother-in-law) tried to
convince Selma to stay at home, raise her daughter and forget about
her late husband’s taxi, which (according to her) should go to her son.
Mother Chedlia represents the social dogmas that Selma must respect.
Being outside “stealing” jobs from men just isn’t right according to the
mother-in-law.

This short film is a good example of feminine leadership at a small scale;
she fights for the taxi, for her license and for her daughter, challenging
society and proving that women can be successful leaders too.
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Imiworried about you. .. \People are lalking

The movie was filmed in soft lightening and close up plans to emphasize
the facial expressions.

Nejma Zeghidi, who plays Selma, has well embraced her character,
fragile and delicate but must be strong. Her vacant stare and empty
expression throughout the film say it all; the widow left with her
only daughter that has no other choice than keep going and defy the
traditional and social dogmas that try to break her will.

The story was well researched and nicely applied with overall plans that
hint to Darren Arnofsky’s Requiem for a Dream.

1 Opening scene form Requiem for a Dream - Artisan Entertainement, 2000

However, some slight errors were encountered; in the frames that were
supposed to be still, the camera was shaking too much and the viewer
can’t concentrate on the elements of the picture.
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individual course, making the most of and
manipulating the social rules in relation
to civil status and social status, achieving
financial independence through
borrowing, learning trades, engaging in
small occupations and employing women
from their neighborhood.

The study concluded to giving the concept
of leadership a new content expressing
the centralization of change in defining
the process leading to shaping leadership
and the motivations and objective driving
it. These are goals that seek to bring
about change in society likely to change
the situation of women in it in the long
term.

Thoughtheissue of women’s participation
in civic and political life seemed to be
governed by the logic of tides according
to what comes from circumstances,
contexts and the direction of legislation,
it is characterized by its topical nature
that makes the endeavor to promote
and generalize it an optimal way for
the recognition of the full citizenship of
women and their role in the successive
changes.
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Recommendations of the regional study

Addressing the phenomenon of school dropouts, especially
among girls, facing all the obstacles in marginalized areas and
intensifying literacy programs in rural and marginalized areas.
Creating mechanisms to support the economic empowerment
of women in rural and marginalized communities.

Facilitating and establishing women’s and development
associations close to isolated and marginalized areas working on
the integration of poor women.

Enacting and activating laws against all forms of discrimination
and violence against women.

For Civil Society

Involving men in training workshops on women'’s rights and
gender.

Organizing dialogue meetings with women in areas lacking
economic and social privileges, from everyday concerns through
political topics, and helping them link between the private and
the public.

Helping create small projects through cooperatives.

Involving women in discussing projects and solving problems
they face at the local level.

Providing material and logistical support to women holding
leadership positions at the local level and who are able to
manage economic projects.

Working with religious leaders in order to create a religious
discourse supportive of women’s enjoyment of universal human
rights.

Promoting positive and non-stereotypical images of women and
valuing the successful experiences.

Disseminating examples of unconventional women leaders to
learn from their experiences and take advantage of them.

For research institutions and centers, international organizations
and support bodies

Developing research on transformational leadership and
diversifying its scopes to identify other experiences and be able
to compare them with studied experiences.

Promoting and disseminating the concept of transformational
leadership
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life. However, gender remains at the
forefront of these obstacles. This requires
reconsideration of the obstacles and
reading them according to a method not
addressing them separately but rather
focusing on the sequence between them.
On the other hand, the study
demonstrated the presence of other
obstacles, including a lack of confidence
when some women introduce themselves
and define of their roles, and the absence
of the micro-community dimension
such as not delving into the concept of
citizenship automatically.

As for the design of a perception about
political affairs and the general situation,
the study helped monitor four categories
of women: 1. Category completely
unable to delve into topics about politics,
2. Category that abstains from talking
about public affairs and politics as it is a
form of “extravagance” in the light of the
destitution experienced by some women,
3. Category whose speech echoes hearsay
and common provisions, 4. Category that
expressedstructured positionandrational
vision of political affairs, based on their
educational qualifications and possession
of tools allowing understanding public
and political affairs and the adoption
of terminology commonly used in the
political field.

Relations system and
importance of relational
approach

The field study in the four states showed
that the family has a central role in
guiding the path of girls in particular. This
is reflected in the level of the influence of
the family, represented in the person of
the father or whomever represents him

in the supreme authority in the family,
in girls’ decisions relating to continuing
education or dropout, marrying,
working, traveling, specialization and so
on ... Indeed, family relations in Tunisia,
Morocco, Yemen and the occupied
Palestinian territories are still subject to
a system of authoritarian hierarchical
relationships.

It should be noted that the issue of
violence against women is present
in the four countries. It is a symbolic,
verbal and physical proving that male
domination  still  takes traditional
forms represented in the exercise of
power over women and modern forms
consisting in making them responsible
for spending on the family as one of the
roles that is added to the other role of
parenting and taking care of the family,
without enjoying social recognition and
without being allowed to engage in
political or associative activity.

Ways to overcome ohstacles

The sample included women who have
managed to get out of the negative area
to citizen action. What can be learned
from women’s experiences in the four
countries is the great importance which
is occupied by the associative work as an
incubator for women'’s participation and
motivation towards political action and
participation. The study helped identify
several manifestations of women'’s
participation, notably the organization of
local popular protests, the achievement
of structural reforms at the local level,
and coordination with associations and
their guidance to determine the priorities
of the region, besides free awareness
action, helping create small projects,
education and fight against illiteracy.
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These endeavors have brought about
changes including, in  particular:
ensuring social recognition, changing
the perception of women, improving
the living conditions of women
economically and socially, the promotion
of infrastructure and equipment in the
region, women'’s resort to education and
the change in their attitudes about issues
of concern to women

Despite the weight of the intellectual
heritage, there are a number of
combined factors that help women move
to the stage of participation in the civic
and political life, including: having an
average or good learning capital and
self-confidence, which fall within the
subjective factors, social recognition,
family support or husband’s support and
engaging in associations.

As for the difficulties faced by women
in playing roles that help change the
local environment, they mainly revolve
around: the lack of financial resources,
male mentality and the roles assigned to
women in the private sphere...

Depending on the difficulties that
women leaders face and depending
on their size, they rely on a variety of
strategies to overcome them, namely:
mastery of communication techniques
and their suitability with the group they
are operating with, the adoption of the
method of avoidance in relation to
customs and traditions, networking with
foreign associations and organizations
to receive financial resources and take
advantage of the experiences, and
engaging in associative and civil work in
general ... Besides engaging in awareness
action in the positions they occupy or
joining associations or founding them to
change the reality associated with the
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Inthe research study on women's participation in political and civic life:

The study aimed to develop visions on the
issue of leadership and empowerment
through examples of Arab women who
have changed their career paths through
participation in civic and political life in
order to bring about a change at the local

The regional study on «women’s participation in political and civic
life: obstacles and ways of change» presents the result of two years of
research on obstacles to and opportunities for women’s participation
in civic and political life in North Africa and the Middle East region.
It was conducted by the Center of Arab Women for Training and
Research « CAWTAR» and «Oxfam» organization in Morocco, Tunisia,

the occupied Palestinian territories and Yemen. level and in the surrounding community.
It started with wondering about the

overall obstacles that prevent the
participation of poor and marginalized
women in civic and political life and
looking at the strategies adopted by some
of them to overcome these obstacles.
These questions have been raised in
the context of a comparative study
between Tunisia, Morocco, Yemen and
the occupied Palestinian territories that
focused on three main topics: 1. Obstacles
to women’s participation in civic and
political life, 2. Relations system and the
importance of the relational approach, 3.
Ways to overcome the obstacles.

Ohbstacles to women's
participation in civic and
political life

The issue of poverty has emerged as
an important obstacle which female
respondents were quick to make it
almost the uniform answer to most of
the questions related to their conditions.
Obstacles and However, poverty has emerged as a
casual phenomenon meaning that it
was accompanied by causes, and, in
Overcome them tur.n, it was behinq other phenom‘er?a
which are no less important than it in
impeding women’s participation in civic
and political life.

Indeed, poverty, gender and
marginalization are obstacles working
together to distance women from the
field of participation in civic and political
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e are still living through the
political, social and economic
mobility underwent by the Arab

region since 2011 that has had a clear
impact on reality in Arab countries either
directly or indirectly.

Indeed, there have been many
transformations in  political systems,
constitutions and the laws adopted in
various countries, impacting on the
situation of women and young people in
particular.

While this mobility has spawned challenges,
obstacles and negative results marked by
the aggravation of poverty and multiple
forms of marginalization and threat to
freedoms and rights ..., it has also carried
the aspirations of the Arab people for
change in the best direction.

One cannot deny that Arab women were
in the forefront of this social mobility, but
they were the most fragile and vulnerable
to challenges, especially with the continued
instability, high political division and the
deterioration of economic conditions, not
to mention the expansion of extremist
movements in different countries.

Women have shown an ability to invent
new strategies that cope with this
changing reality. This was coupled with
the emergence of their crucial desire to
participate on an equal footing with men,
to be active players or even leaders in
the community, whether at the local or
national levels in order to establish greater
democracy, equality and social justice.

In contrast, cases of violence against women
have risen, poverty, unemployment and

marginalization ratios have exacerbated,
and barriers to women's presence and
participation in the public sphere, especially
in the political life have increased...

Though some women have managed to
become leaders and make changes in their
communities, both locally and nationally,
their rates remain modest and below the
desired level, compared with the efforts
of women in this area, and all the existing
facts supporting women’s participation
equal to men’s.

"CAWTAR” has been keen to understand
the obstacles faced by women and the
opportunities available to them today
to enter the political sphere and take on
leadership roles.

In this context, it has conducted, in
partnership with Oxfam, a regional study
on "Women's participation in political and
civic life: obstacles and ways to overcome
them.”

The study focused on a class of women who
have managed to overcome the limitations
and obstacles toward citizen action and
have been engaged actively within civil
society structures, political parties and
trade unions.

They also have taken individual initiatives
that helped bring about significant changes
at the local and national levels, to become
“transformational leaders”.

These women have changed policies,
attitudes and perceptions, and integrated
their needs and rights among the priorities
of policy-makers and decision-makers.

They, therefore, gained social recognition
for their multiple active roles, imposed
the acceptance of women's work without
discrimination, helped improve the
living conditions of women economically
and socially, pushed other women to

political and civic participation, raised
their awareness of their rights and also
helped promote infrastructure in their
communities...

“CAWTAR” seeks to develop research on the
concept of "transformational leadership",
make it better known and disseminate
and promote examples of unconventional
and locally influential women leaders
who have managed to turn obstacles into
incentives for participation and leadership
and in achieve their independence and the
advancement of their communities.
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