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Simplification of decentralization
and gender-responsive local
budget

The training also aims at simplifying the
concepts of local budgets by presenting
their funding and mechanisms of
institutional and civil control as well
as introducing the concept of gender-
responsive local budgets through the
approach of successful international
experiences in the field and adjusting
them to the Tunisian context, while
highlighting the reality and challenges
of the gender-responsive budgets of the
local authorities in Tunisia according to
the specificities of the regions.

Participants in the training workshops
adopted simplified examples such as
the National Program for Reduction of
School Dropout which features clear
disparities among various parts of the
Republic, The National Program for
Rural Women, the National Program
for Drinking Water Supply, the
National Program for Rural Tracks, the
implementation of which will change
the lives of women and men in rural
areas in accessing school and work
and decision-making and bringing
services closer to them.

Budgets not specific to women

Aisha Bellhassen, a gender-responsive
budget expert
participants in these workshops said
“the gender-responsive budget is a
budget aimed at eliminating all forms
of discrimination against women.

and trainer of

This is demonstrated by international
experiences, which aimto achieve women'’s
economic and social empowerment and to
guide domestic policies from within to be
more effective in achieving the principles
of gender equality, but they are not
budgets specific to women.

They also do not require an increase
in expenditure, but rather setting new
priorities, equitable redistribution of the
local budget, while taking into consideration
the equality between men and women.

They may making special
measures targeting both women and
men as required by the gender needs.

require

Effective funding for equality

In the view of trainer Aisha Belhassen,
with the adoption of a gender-responsive
budget, the effectiveness and efficiency
of the financing of equality needs to be
checked, i.e. noting any improvement
in the extent of the disparities between
men and women in a particular land area,
while proving that the appropriations have
already reached the target group and that
the latter is satisfied with what has been
achieved. Then, one can talk about an
effective funding for gender equality “

Belhassen adds that decentralization is a
system that has been created to “ensure
the development of local communities
established by the constitution. The
budgets of these groups should be
adopted on the basis of gender equality
through a comprehensive and horizontal
approach that takes into account the
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gender approach in all
development policies and at all levels
of organization and all aspects of
the programs, projects and activities

regionally and locally.

stages of

“Women’s involvement in all development
policies and programs is a necessity”

On the role of women in public policies,
the expert on gender - responsive
budgeting emphasizes that “the essential
and important
managing public affairs cannot be ignored
and their full involvement in all areas must
be ensured to achieve integrated and
sustainable local development in all areas.

role women play in

This is done by mainstreaming gender
approach and equality in all public
policies and development programs at
alllevels from the stage of policy-making
and drawing up development programs
to their implementation, follow-up and
control. Its role includes defining the
project, its planning, implementation,
follow-up and evaluation. “

Gender-sensitive public policies
“Key to Development”

Magistrate Aisha Belhassen said: “we have
been used in the past to public policies
that are not gender-sensitive. They are
simply spending money and public funds
and deviating from their goals.

If public policies are not gender-sensitive,
they will not make progress or improve
the living conditions of Tunisians.

Indeed, gender-sensitive policies are
critical to development in regions.

Therefore, in developing a gender-
responsive budget, gender
disparities must first be identified and
positive and specific measures taken in
a manner that responds to the needs
of residents in the municipal, regional
or district or national areas to reduce
disparities between men and women. “

local
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In CAWTAR’s workshops for journalists and civil society activists in Gafsa, Bizerte and Gahes :

Gender-responsive budgeting:
fair redistribution of the hudget to
achieve development and equality

Souhir Chaabani - CAWTAR

Under the provisions of Chapter VII of the 2014 Constitution, and as the local authority is the closest
administrative authority to citizens and since it represents the central authority in a certain land
area, the decentralization system in Tunisia has been enshrined in the Constitution.

The system consists of three categories of elected local councils, namely, municipal and regional
councils and district councils, and is based on the principles of election and free management. The
councils enjoy legal personality and administrative and financial independence.

The purpose of decentralization in
its new constitutional concept is to
directly involve citizens in the political
and development programs at the
local level with the aim of establishing
participatory democratic
strengthening the foundations of local
democracy, in accordance with the
provisions of the new constitution.

rule and

The Tunisian State has embarked on
integrating the gender approach into
the budget during the preparation
process of the Development Plan 2016-
2020.

This is in line with the major reforms
adopted in the area of public finance,
especially the adoption of the budget
by objectives methodology, which is an
important and appropriate opportunity
to adopt the gender approach.

The gender-responsive budgeting is
the cornerstone in drawing up and
implementing development policies
incorporating a gender approach and
ensuring equality between men and
women in development.
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Training workshops for Bizerte,
Gafsa and Gabes activists

In this context, the Center of Arab
Women for Training and Research
(CAWTAR)
“Women'’s

implemented the project
Participation and Media,
Basis for Better Local Governance” in
partnership with the Spanish Agency for
International Cooperation to strengthen
women’s participation and the media
in protected policies and public affairs
management in the governorates of
Bizerte, Gafsa and Gabes.

Under the Partnership Program, CAWTAR

organized a series of training workshops
for representatives of civil society and
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media in the governorates of Gabes
and Gafsa to introduce the elected local
councils, their composition and powers,
the local government mechanisms
approved by the Constitution and the
draft local authorities’ code.

This is to mainstream the concepts of
decentralization and local government,
while raising awareness of the
importance of mainstreaming gender
in the local government system and
highlighting the role of women in
decision-making in the expected
municipal and local elections.



Mrs. Widad addressed the Tunisian
achievements in the different sectors and from all the
Tunisian cities “Women should be well represented in
the TV programs as decision makers, business owners,
ministers, etc. Tunisia has many female entrepreneurs
who succeeded in developing their small enterprises
to regional projects and organizations not only in
Tunisia but in other African countries. Therefore,
media in all its forms should be presenting all these
success stories to give hope to the Tunisians and

contribute in achieving equality”.

women

“Detect Tax Evasion, In Return Improve The
Public Services”

She also highlighted the role of media and other
governmental authorities in detecting tax evasion,
improving compliance and enhancing tax rules.
She added that the government should raise
awareness of tax payment and impose sanctions to
the evaders; in return it should improve the public
services as education, healthcare, transportation and
infrastructure.

Contribution To Women Economic
Empowerment

Mrs. Bouchameoui noted that through her presidency
of the Tunisian Union of Industry, Trade & Handicrafts
(UTICA), she tries to be a role model to the Tunisian

women. Moreover the UTICA aims at integrating
women from all the Tunisian cities and regions in the
economic life. Also, it aims at empowering women
in trade and industrial unions and creating new
opportunities for female business owners.

“Stop Doubting Investors”

She stressed that we should stop doubting
organizations owners and investors as it raises fears
and impedes their abilities to launce projects.

Mrs. Bouchameoui “Member In The European Center
For Peace And Development”

When asked about her winning of the Novel Prize for
national dialogue, Mrs. Bouchamawi expressed that
the prize paved the way for her membership in the
European Center for Peace and Development (ECPD)
in Belgrade and enhanced the political and academic
status of Tunisian women as influential decision
makers.
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WIDED BOUCHAMEOUI

PRESIDENT OF THE TUNISIAN UNION OF INDUSTRY, TRADE &
HANDICRAFTS (UTICA) AND MEMBER IN THE EUROPEAN CENTER

FOR PEACE AND DEVELOPMENT

WOMEN ECONOMIC EMPOWERMENT,
TAX EVASION AND MEDIA ROLE

Sohila Mohamed / Lobna Najjar - CAWTAR

The President of the Tunisian Union of Industry, Trade & Handicrafts (UTICA) Wided
Bouchameoui received an interview on November 7, 2017, with the Center of Arab Women
for Training and Research (CAWTAR) to discuss the role of women small businesses-owners
and the barriers hinder Tunisian women’s integration in the economy.

Many Obstacles Facing Women Business
Owners

“Tunisian women have enjoyed many rights and
freedoms since Habib Bourghuiba era in 1956; these
rights were enacted in the Tunisian constitution of
2014” Mrs. Bouchamawi said.

She pointed out that upon a survey conducted by the
international labor office, it is estimated there are
10000 female business owners in Tunisia. Women'’s
contribution in the economic sector is limited because
of different reasons.

She mentioned the absence of encouraging environment
for women to have their own enterprises and that
“Many women lack will and persistence to start their
own business, additionally the ambitious women who
initiate small enterprises face difficulties as the ability
to get fund, bureaucracy and administrative barriers.
Nevertheless, women are usually the ones responsible
for the household and most of them are afraid not to
succeed in achieving a work-family balance”.

Mrs. Bouchameoui addressed the education as “a key
factor in enhancing the gender-gap in the economic
sector since the educational system in Tunisia does
not match with the labor market needs, nevertheless
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women are oriented towards specific professions

to be doctors, teachers and lawyers however, they
are recently integrated in the technological sector.
Thus, the government should consider reforming the
educational system upon the new variables, launching
new fields and innovative projects and eliminating the
gender-specific jobs culture”.

“Media Should Focus On Women Successes”

“Media is the fourth power thus it should be focusing
on women successes and achievements in politics,
sports, business and culture instead of highlighting
the negative aspects” said Mrs. Bouchamawi.



Entrepreneurship and Women’s Leadership:
Nothing is impossible
for the Tunisian woman

Entrepreneurship and Women’s Leadership, held September 15th 2017 by
the Center of Arab Women for Training and Research (CAWTAR) and the
Center for International Private Enterprise (CIPE).

This day was about Women in Leadership Today in Arab countries and
especially in Tunisia. It was dedicated to an exchange fruitful between
the guest of honor Professor Selima Ahmad the president and founder of
BWCCI, and the women participants on the obstacles and opportunities
that exist on good practices, edifying examples of female success share
their experiences, to learn from each other and debating women’s

leadership in the future.

The conference brought partners
from  Associations sector, Tunisian
administration, researchers and national
institutions to learn from the diversity of
experiences.

Participants in the opening of the
conference agreed that “men have a
better shot at leadership positions in
business and politics”, and there was a
consensus, that “women are qualified
and equally to men but many barriers still
persist”.

It also helped to estimate that Tunisian
women indistinguishable from men on
keys leadership traits such as intelligence
and capacity for innovation, with many
saying “they’re stronger than men in
terms of being compassionate and
organized leaders”.

The keynote Speech was about the
success story of the guest of honor
Professor Selima Ahmad president and
founder of the Bangladesh Women
Chamber of Commerce and Industry
(BWCCI).

Professor Selima Ahmed presented her
own entrepreneurship concept which is
“To create the way to save life, to boss
your life and to create a job for yourself
and for others and all things can be done
with trust”.

The first Session was about results of
studies on women’s entrepreneurship.
The Statistics presented that Tunisian
entrepreneur women face challenges
and obstacles of all kinds that hinder
the growth of their businesses and also
prevent them from participating more

26

Souhir Chaabani - CAWTAR

in the social and political life of their
country such as Difficulties to finance,
Instability of political climate, Corruption
and especially Men Egoism.

In the same context, participants
insisted that the statistics should inspire
today’s female entrepreneurs to grab
hold of the opportunities, continuing the
momentum and proving that women
can be valuable assets in the business
world.

They approved also that female
entrepreneurship is booming today and
it is certainly head in the right direction
but female founders still have a long way
to go to make a large economic impact.

The second Session presented six
honorable examples for the Tunisian
women, prove that “Nothing s
impossible for the Tunisian woman”.

Six success stories full of determination,
challenge and ambition  despite
difficulties and obstacles they faced.

What we have here is a framework
to look forward developing Female
Entrepreneurship and Leadership in
Tunisia and all Arab countries to continue
what CAWTAR started from 1993 @
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Foreword

This issue of “Cawtaryat”, which we have
chosen to make it general rather than
centered on a topic covered by CAWTAR,
reflects the reality and prospects of the
situation of Arab women.

Italsofocusesonthe obstacles and challenges
that still limit the fair participation of women
in various fields.

This issue has come up this time with portraits of
leading women in various fields: justice, investment
and enforcing peace and security ... This refers to the
diversity of the social roles played by Arab women in
various fields and the progress made by their status and
conditions to which have undoubtedly contributed the
legislation systems and legal mechanisms that have kept
promoting the rights of Arab women.

This issue’s interview with Lebanese lawyer and
human rights activist Manar Zuaiter presents the idea
of implementation of Resolution 1325 on security
and peace in relation to the institutional, political and
social environments and the situation of women in
the Arab region in the light of the instability and the
growing risks of terrorism and armed conflicts here
and there.

Other articles dealt with issues related to the conditions
and issues of women in a number of Arab countries, such
as the importance of Resolution 1325 to protect women
and girls during periods of conflict and peace and their
access to justice, the right of female prisoners to vote in

2017 - Yol (papiai/ pagiSi - 66 32_c CIL 14598

27

Lobna Najjar - CAWTAR

Jordan and the reality and situation of women six years
after the Yemeni revolution.

This issue also highlights some of the programs
implemented by CAWTAR within the framework of
its work “Arab Women and the Media”: “Women’s
Participation and Media: A Basis for Better Local
Governance” and “Enhancing Women’s Presence in
Media at the Local Level”.

These are programs that contribute to the development
of equal participation of women in public and political
life nationally, regionally and locally, where the media,
especially the local media, play a key role in producing
gender-sensitive media content and supporting women’s
participation in political and civil life.

CAWTAR Center aspires to keep the Cawtaryat Newsletter
a platform that goes beyond defining the Center’s
programs and activities to further discuss women’s
issues and keep pace with the Arab countries” mobility
in relation to them @
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he changes underwent by the Arab

regioninrecentyears have imposed

the concept of development and
partnership in the governance of local
affairs as a pillar of political, economic,
social and cultural reform.

This is an incentive for the promotion
of participatory democracy in the
management of local affairs in order to
achieve better development outcomes
that benefit all groups and communities,
women and men.

It cannot be considered that there is a
consistent approach to building a real and
effective decentralization system in most
Arab countries. It is rather a response to
the requirements of a will or to regional
and local demands and pressures or other
criteria, whether national or ethnic.

An analysis of the situation in the
region shows that there is a difference
in the pattern of changes according to
indicators of the maturity of the community
environment and the effectiveness of
civil society organizations, as well as the
extent of interest in the involvement of
women and youth in the formulation of
policies and development plans.

Indeed, local development policies require
further promotion of women’s access to
the privileges of decentralization policy,
including the legal and legislative aspects,
cultural and social foundations, economic

foundations, the political boldness of
actors among political parties and political
decision makers, civil society structures
and the media.

However, an examination of the impact of
local development and decentralization on
the situation and roles of women reveals
many difficulties and challenges related
to decentralization on the one hand and
gender mainstreaming on the other.

One of the challenges is related to
decentralization in general and to gender.

With regard to decentralization, the
decline in social and economic conditions
has made decentralization limited to the
field of public services without clearly
covering decision-making and the
participation of citizens from the drafting
to the implementation stages.

With regard to gender, a frivolous and
unequal treatment of women is recorded
at various levels and stages, as well
as the weak character of the laws and
decrees determining the nature of the
policy of decentralization, which makes
them inconsistent and even contradictory.

Within  this context, civil society
organizations and the media have a central
role in promoting women’s participation in
the comprehensive development process
and working to take advantage of the
opportunities and choices that the 2030

Agenda for Sustainable Development
provides for all people and groups without
exception and requires a participatory
approach that brings together all
stakeholders including rights holders and
duty-bearers ®
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