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“Munich Young Leaders” by the Munich
International Security Conference.

It is noteworthy that Morocco had also
seen the election of the first woman
mayor of a city in the person of Asma
Chaabi, who in 2003 became head of
the municipal council and mayor of the
city of Essaouira, representing the Par-
ty of Progress and Socialism. And later
Fatima Zahra Mansouri occupied the
position of mayor of Marrakesh, repre-
senting the Party for Authenticity and
Modernity between 2009 and 2015.
Another woman from the same party,
Fatima El Hassani, holds the position
of the second woman to head a region,
after Bouaida, since October 28, 2019,
the date of the election of El Hassani as
head of the Tangier-Tetouan-Al Hoceima
region.

Wafae Boufrahi ...

field work with popula-
tion first!

There are tens or even hundreds of
Moroccan women who are not used
to being introduced by the media as
political and social leaders, not due to
ingratitude or negligence, but because
these women themselves chose to work
without much noise despite the great
achievements they make on a daily ba-
sis in their surroundings.
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Wafae Boufrahi, president of the “Bas-
mat Al Khair” organisation in the city of
Mdig, in northern Morocco, and a for-
mer councilor at the collective council
of the same city, is a woman of this kind.
Her acquaintances from the residents
of Mdiq describe her as a “rare” person
and “the Lady of Difficult Situations.”
Residents have already tested her at
several stages of her political and collec-
tive struggle in their city, where she has
always stood by the vulnerable groups
in particular. She is also considered a
model for women who are loyal to their
principles and who do not hesitate to
fight the manifestations of corruption
and practices by the corrupt, whatever
the price.

Wafae finds her happiness in the daily
contacts she makes with various social
groups, including women, children, and
needy people, trying to relieve them of
the repercussions of the coronavirus
pandemic... She works hard with her
companions in the “Basmat Al Khair”
organization and the rest of the civil so-
ciety organizations in the city, in order
to confront the forms of violent against
women in the region and protect chil-
dren from homelessness, exploitation
and rape... She works on formulating
programs and seeking partnerships
aimed at supporting school children
and city youth towards a more dignified
and secure future, more supportive of
equality and promoting the rights of all
groups, especially women and children.

She is the coordinator of several social
programs in the city, foremost of which
is the “No Tolerance for Violence against
Women and Girls” project, and the
“Stories of Scheherazade” for framing
through stories. It aims to build the ca-
pacities of girls and young women, and
provide educational and social supervi-
sion to school children.

Boufrahi experimented political and
partisan work through her election as a
collective councilor on behalf of the Na-
tional Rally of Independents party. She
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was subjected, as she says, to many har-
assments starting with financial tempta-
tions to overlook the practices of politi-
cal spoilers, through assaults on her pri-
vate life and attempts to discredit her,
to legal harassment and filing malicious
lawsuits against her person, as a punish-
ment for her desperate struggle in the
face of the city’s corruption lobbies.
Boufrahi’s political experience was not
destined to last for long because, as a
representative of the population, she
did not hesitate to object within the
collective council to practices that con-
tradict the principle of political integrity
and run counter to citizens’ interests.
She submitted her resignation from the
position of Vice President of the Council
and left it permanently. She neverthe-
less has not stopped following the pro-
cess of running local affairs from outside
the Council and standing with the in-
habitants amid attempts to destroy the
democratic process and obstruct the de-
velopment process.

Boufrahi considers that women are per-
manently present in all stages of the
electoral process. However, the real
problems begin after the elections in
the stage of forming councils, as wom-
en are deprived of their right to actual
political representation, as the constitu-
tion entitles them to. Though, the re-
gional regulations stipulated in the new
electoral laws are a positive step in try-
ing to bridge this rift, this is conditioned,
according to Boufrahi, by not repeat-
ing the same irresponsible practices by
some parties. These include giving prior-
ity to the logic of kinship and favoritism
when choosing those in charge of them.
This is in order for the electoral process
to actually produce elites capable of
running the territory from a strategic
perspective. The member of the Equal-
ity and Equal Opportunities Committee
in the Mdig Workers’ Council affirms
that rights are “earned not given”. She
added that the struggle must target the
male mentality wherever it is, whether
among men or even among some wom-
en active in parties’ organizations®



She is patient even in her insistence to
establish equality between men and
women in all rights, including political
rights. She believes that “change will
inevitably come” and that the male
mentality requires everyone to work
on the cultural aspects and on social
upbringing that implants the values of
equality and strengthens the culture of
Non-discrimination and the awareness
of the rights and duties of all male and
female citizens.

Amal El Amri...
The force of trade
unionism

El Amri’s rightfully embodies the true
strength of trade unionism in the femi-
nine form, after she was able to impose
herself as a female icon in the largest
trade union organization in Morocco.
Her strong performance exceeded
geographical boundaries when she
was chosen to be substitute Workers’
delegate in the International Labor Or-
ganization Governing Board, for two
consecutive terms from 2014 to the
present day. She is also considered a
member of the Arab Trade Union Con-
federation.

Amal saw her skill finetuned over the
years of her training in the field of public
law and public finance. Her long career
in banking operations did not prevent
her from embracing the concerns of
workers of all classes and leading their

struggles within the Moroccan Workers’
Union. She gradually held positions in its
committees and later became a member
of the General Secretariat of the Union
in charge of international relations. She
is also the union’s parliamentary repre-
sentative in the House of Councilors (the
second chamber of the Moroccan Parlia-
ment), where she chairs its team.

The great union activist lived the expe-
rience of political representation from
within parties, as she had previously suc-
ceeded in entering the House of Repre-
sentatives to work in her capacity as MP
representing the Party of Progress and So-
cialism Party. She later left to the second
chamber as an advisor for the Moroccan
Workers’ Union, where she is currently
continuing her defense of the working
class and female and male citizens in gen-
eral, through the daily discussion of their
concerns inside the Parliament.

Mbarka Bouaida...

Desert cloak “enters” re-
gional councils!

lived

The Moroccan Sahrawi

regions
through a state of joyful celebration on
July 5, 2019, following the announce-
ment of the election of Mbarka Bouaida,
head of the Guelmim-Oued Noun region
council, to be the first woman to chair a
regional council in the Kingdom.

The celebration was not only associated
with the person of Mbarka Bouaida, the
descendent of the ancient Sahrawi fam-
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ily and a graduate of the High Schools of
Commerce and Management. It was also
linked to her political path that culminat-
ed in history recording her name as the
first woman to contribute to achieving
a qualitative change in heading regional
councils, coinciding with the authorities’
endeavor to grant her greater powers, as
a step to reduce the central character of
the state.

In turn, Mbarka Bouaida gained access
to political action within the National
Rally of Independents party, as she
was elected in 2007 for the first time
in the House of Representatives, and
chaired the Foreign Affairs, National
Defense and Islamic Affairs Commit-
tee in the same council. She later co-
chaired the joint Moroccan-European
Parliamentary Committee from its es-
tablishment in May 2010 to the end of
2011. Bouaida also ran in the collec-
tive elections in Casablanca in 2009,
and was elected as a member of the
Greater Casablanca Municipal Council
between 2009 and 2015.

The leading personality of this young
woman and her political training entitled
her to government work at the head of
an important sector, as she held the po-
sition of Secretary of State to the Min-
ister of Foreign Affairs and Cooperation
between October 2013 and October
2016. She made the news in 2014 when
she became the first female minister to
give birth to her newborn and occupies
a government position that requires her
to travel frequently. She was forced to
be absent for a short period until she
recovers. Later, Bouaida also served as
Secretary of State in the fishing sector
within the government of Saad al-Din al-
Othmani, before she was removed from
office, after her election to the head of
the region.

Internationally, Bouaida was nominated
as a “Young Global Leader” by the 2012
World Economic Forum. She is also a
member of the North-South Center of
the Council of Europe and the United
Nations Alliance of Civilizations, and
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by goals and principles

It is not difficult to find influential women and leaders who have shared the weight of the concerns of vulnerable
and marginalized groups and defended rights and freedoms. Even if they chose to work in silence, away from
the media spotlight and its coverage, they stood out in their societal or institutional surroundings thanks to their
commitment and dedication to work and their belief in the humanitarian principles they were enlightened with

to bring about change.

In a country like Morocco, which is characterized by the strength of women’s action within structures and
organizations of the civil society with its tradition, many women were affected by the momentum of struggle.
They actively participated in the human rights movement in order to ensure full citizenship not only for women,
but for all groups living in vulnerable situations and complaining of discrimination.

Hanane Rahhab...
Mrs. Headmistress!

If you are looking for the traits of the
leadership figure, then you will surely
find it embodied par excellence in this
lady whose strong personality led her ac-
quaintances and friends to call her, affec-
tionately, the “Headmistress”. She came
to the dome of Parliament through the
list of young people that was given an
exception during the recent legislative
elections (2016).

Hanane Rahhab, who is always proud to
belong to the prestigious Socialist Un-
ion of Popular Forces, did not receive
the umbrella of the National Youth List
to enter the House of Representatives.
Her election was rather the culmination
of a long course of struggle in the ranks
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of the Unionist Party since Hanan was at
the age of fifteen. She drew attention to
her thanks to her vitality and quick wit,
and her strong and self-taught personal-
ity. She is the “girl of the people” who
dug into the rocks in order to complete
her studies and her political awareness
and early struggle enabled her to enter
the field of journalism. She quickly em-
barked on her militant passion by joining
the National Syndicate of the Moroccan
Press. Within a few years she became
one of its prominent leaders and she to-
day holds the position of vice president of
the Syndicate, besides her recent election
as president of the Mutual Association of
Print Journalism Professionals.

There is no room for talking here about
the multitasking and dispersal of the
struggling practice. Indeed, Hanane was
created to be a defender of rights, wheth-
er the rights of female and male citizens
as she learned the art of listening to them
in the socialist youth, or the demands of
her colleagues in the press and the me-
dia, whom she knows one by one and
is aware of their conditions. She makes
untiring efforts in following up the situa-
tion and files, moving daily between the
parliamentary institution and the head-
quarters of the political and trade union
activism in Casablanca, her hometown,
and Rabat, the administrative capital. She
attends meetings after meetings, pre-
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pares oral questions based on her daily
follow-up of national events and citizens’
concerns and convey them to govern-
ment officials during public debate ses-
sions and sectoral committee meetings
within the House of Representatives. In
between this and that, you find her re-
sponding to a message from one of her
colleagues on “WhatsApp”, coordinating
for union and association meetings, and
writing a blog post on “Facebook” on a
public opinion issue. She is also consid-
ered one of the prominent influencers
on social media pages.

She is the righteous woman who hates
to go beyond the limits of decency and
politeness, but she does not hesitate
to raise her voice, whether in the halls
of political meetings or in social justice
protests. She is not afraid to express her
opinion during discussions related to is-
sues of concern to the homeland and
citizens. Her boldness and the strength
of her rhetoric earned her great respect
among all, although, they, certainly,
brought to her much prejudice on the
part of some critics. Indeed, a leading
person cannot be spared from the ar-
rows of objective and subjective criticism
as well. But Hanane faces all this with so-
ber discussion, taking advantage of her
endorsement of the culture of difference
that gives her the strength of patience
and tolerance as well.



This does not mean that the playing field has been levelled
for mothers to be leaders outside the private space that many
see as a closed space in front of women’s venture, just as their
multiple responsibilities within it prevent them from exercising
a leadership role outside it and make them “confined” and
“burdened”.

Women leaders and influencers
in various fields

In some cases, the participants do not see a number of women
political leaders as leaders, but rather activists in other fields
whose struggle culminated in joining the world of politics.
Others believe, based on their experiences, that women
venturing into a “male sphere” are necessarily leaders and
in the examples they referred to there is introspection of
specific male and female roles, especially since they were the
exception.

Others see women in education as leaders who have made their
mark in directing part of the learners’ lives with their passion
and dedication, their unconditional willingness to provide
advice, their ability to communicate and transfer knowledge
and influence, as well as their passion for what they offer and
their continuous support to others.

Still based on their experiences, participants in the discussion
panels talked about people linked to the sports field, not only
distinguished players who became globally known, but also
female fans who were distinguished by their great love for
their teams. These include “Aunt Bahija”, the icon of the fans
of Club athlétique bizertin and Salma for Etoile du Sahel and
others who ventured into stadiums to encourage their teams
and were appreciated by men for their presence and were
accepted. They are cheerleaders, but at the same time they
are leaders, actors and stars, which made them influential.

The associative and community space is considered a space for
women'’s action par excellence in Bizerte, according to female
and male participants. They are the ones who motivate men
and women and lead with enthusiasm and with firm faith.
Therefore, their vitality and presence are sufficient to talk
about them. Some of them were described as icons, and others
were described as beacons.

In Mahdia, participants presented a list of opinion leaders
in their immediate vicinity. Some of them work to improve
women’s economic conditions, and some of them are the
influential mothers in the region to restore the food heritage
and authentic clothing. And others whose influence were
linked to their professional competence and social standing. In
Gafsa, Adda, the head of the only women’s association in the
region is cherishing a project and moving actively and resolving
problems by simply making a phone call. She also made
women “visible” through her association, which made her an
influential leader. This was also the case in Redeyef, as she is
an advocate of women'’s rights. She goes above and beyond in

28

this endeavor and implements numerous projects in the field
of advocacy and training.

The participants recalled leaders from the past, who in all
regions and governorates were fighters for independence
and contributed to the liberation of women at a time when
their access to the public space was almost impossible. They
also belonged the most prestigious organization at the time,
the “National Union of Tunisian Women” to change the
women’s conditions and support marginalized women. They
also included female leaders of the past who opened spaces
to empower women and strengthen their skills and others
who built coalitions to fight for generations of women ... The
participants listed names through which they placed emphasis
on transformative action such as defending the Personal Status
Code and persuading those around them, social counseling,
childbirth and associative work, especially among the union
and Scouts. ... and one of them went to El Guettar to form the
Women Housewives Association to market their products and
help them in their administrative transactions. That was in the
fiftieth and sixty years of the last century.

Selective recognition

In the political field, male and female participants categorized
political leaders into controversial, recognized, and activist
women. For the controversial ones, although their influence is
recognized, it is not possible to give them the title of leaders.
For they are orbiting around economic and political decision-
making, whether during the old or the current regime. It
became clear that the political sphere governed by schisms,
non-conciliatory opinions, interests and suspicious paths is
still viewed as an unpardonable “sin”. This is besides the fact
that those who held high positions did not serve their regions.
Participants said they yearned to see dedicated female leaders
in serving the other, far from “paranoia”.

As for those recognized as effective leaders, they undoubtedly
did not belong to the former regime or to some of the parties
that are currently criticized. They are the ones who help their
communities without hesitation and demonstrate their abilities
to bring people around them and help vulnerable groups.
Some of them, as participants from Gafsa said, are entitled to
run the country with all ability, and others considered political
activist Maya Jeribi as a model for female leadership. The
female political leader has many characteristics. She is the one
who works for the group, and she is the one who has “claws” to
go through a political experience that makes her an influential
leader.

Female activists of the Tunisian General Labor Union are
recognized for their leadership roles in the various stages of
Tunisia’s struggle before and after the Revolution. They were
on the front lines of protests, indifferent to threats, repression
and even arrests. But this does not entitle them to be classified
as leaders. “They are activists rather than leaders”.
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Among the qualities of transformational women leaders are
the ability to listen, sympathize, and negotiate in the event of
a conflict, self-denial and altruism, which distinguishes them
from men who are usually known to be “selfish.” They are also
distinguished from them by perseverance and endurance, in
contrast to the “authoritarian and directive” characteristics of
men. Change requires the rules of decency “through which
one’s respect depends on respecting others.” It also requires,
according to a young man from Gafsa, “a harmony between
principles and action that guarantees the leader an influence
in the group to bring about change”

The discussion centered, in particular, on the moral and ethical
levels, while knowledge, good conduct and experience were
rarely addressed. Only some of the young people trained in
this field highlighted the necessity of these qualities.

Women/male leaders created
by context and situations

Reference has been made to both the patriarchal and
maternal order or world. Respondents agreed that personal
characteristics are not the only determinant of leadership
differences between women and men. The supportive or
hindering environment is rather crucial to the emergence or
not of influential women. In a patriarchal society, social and
cultural factors limit the emergence of women, even if they
prove their eligibility and their ability to occupy advanced
ranks. This was pointed out by respondents from Mateur
where women considered themselves “fighters” amid severe
discriminatory situations. The fact for them to leave to public
sphere is in itself a movement of resistance to a patriarchal
culture against changing the conditions and position of
women. Women'’s suffering must be doubled and their goals
have to be distinction and uniqueness, according to a female
respondent. A young man from Sfax shares her opinion when
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he acknowledges that “the upbringing of women does not
enable them to excel except in specific fields.” Usually women
internalize the ideas and rules of patriarchal society that turn
to be a barrier to their distinction. Discussions also included
the religious factor that confines women to the dichotomy of
the permissible and the forbidden, which limits their access
to certain spaces that can help them to strengthen their
leadership side.

In the matriarchal system, the mother is necessarily an
influential, and this is mentioned in almost all discussions
in which participants see that the first leading model is the
mother. “Indeed, it is she who sacrifices more than the man”
within the private space even before she leaves the public
space.

She is, in that space, the one who shoulder the responsibility,
the listener to all and the attentive to every detail. She is a
leader even if she never left the house. In the far reaches of the
mountains, rural women serve the land, market their products
and take care of their children, without being able to express
their strategic role.

Entrepreneurship for those who work inside and outside
the home is an innate issue. They are multi-tasking and
“naturally” leaders, for they are the mothers, the pillars of the
family, the manager of all matters related to it and assumes
the reproductive and productive roles at the same time,
“something that a man cannot do.”

This leadership role of the mother and her entitlement to it are
embodied in different expressions uttered by men and women
alike: “She is the one who succeeded in leading the family and
brought her children to high positions”, “My mother is the
leader without any confusion” and “mothers are supposed to
be leaders because they acquired early qualities that are not
available to men who dedicate their time only to work.”



Women’s transforﬁétive
leadership in Tunisia:

Atidel Mejbri - CAWTAR

This is an exploratory study that delves into the representations of influential women in their surroundings
and the features and characteristics that make them influential. It also examines the contexts of those

representations in a different and changing reality.

They are women unknown outside their governorates. So, what distinguishes their view and evaluation of

their paths and their inherited or acquired “influential”

capital? Does the context or group have implications

for this? How do they change the social reality or the reality of the women around them? What resources
have they access to, though they are little known, to exercise influence?

The study focused around these questions to end up with a
type of categorization of transformative leadership for women
that seem normal, but who in reality influence their close and
broad surrounding.

From the outset, it must be recognized that women'’s leadership
is still a focus of societal and scientific discussion. For this
reason, the study went beyond the well-known women leaders
and those recognized socially and in the media, to focus on
those who were not sufficiently spotlighted in the past or
the present. Women whom the community has voluntarily
recognized their ability to influence their surroundings and
bring about significant changes to it.

What are the characteristics of this women’s transformative
leadership and the pathways that shape it? Whatever those
features or paths, the common denominator between them was
the challenge, and the nature of the challenge was feminine.
This means they were able to overcome obstacles imposed on
women in particular, as well as break social and cultural barriers,
and override stereotypes in which they were molded.

They are the rebels who break the barrier of private space to
the public space. This happened in both the north and south of
the country, in an external environment that denies women any
placein it and sees it a challenge to men’s control over them. A
respondent in Redeyef (south of the country) said this requires
boldness and enthusiasm. Its most prominent manifestation
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was the mining basin uprising in 2008, and then the December
17 / January 14, 2011 Revolution, where women occupied the
front lines of the protests. In this, there is a rebellion not only
against power, but against the authority of men, as expressed
by a young man from Menzel Bourguiba who admits that
“women are leaders, but in order for them to really be, they
must go beyond men by rising up against their authority, as
men are those who have the leadership positions.”

The challenge cannot be a simple one, according to the female
and male respondents; it must rather refer to two basic
characteristics, namely, credibility and responsibility, starting
with the family space and reaching wider circles. It also means
self-confidence, gaining others’ confidence and ensuring
women are strong and able to withstand and adapt at the same
time. They often find themselves confronting all, or everyone
seek to obstruct them, to be put in great challenges that
they must overcome, which is a test for them. For, women’s
leadership is a social construction.

Change from a feminine perspective:
Values and Principles
In this context, there is another type of female leadership that

requires some change, as itsimpact is measured by the changes
it brought about to create better conditions or tangible results.
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o respond to today’s challenges, we need social and economic models based on inclusion,

not exclusion. Women in all their diversity are an incredible force for change at all levels,”

Chief of the Women and Gender Section at the Office of the UN High Commissioner for
Human Rights Veronica Birga said on IWD 2021 themed «Women in leadership: Achieving an
equal future in a COVID-19 world.»

In the areas of health, climate, food security, economic empowerment or solidarity, women play
critical roles that demonstrate how female leadership is a prerequisite for a better future for
individuals and societies.

For the sake of a «better future», we need to recognize the leadership of women and also to
revive - through a new charter - the universal principle of equality between men and women.
That principle has been greatly diminished due to the violations affecting millions of women
which have become evident during the time of the COVID-19 pandemic.

We cannot fail to note today what women leaders are doing within the structures of civil
society organizations and in decision-making levels to work to further achieve social justice
and guarantee the rights of marginalized and vulnerable groups. The latter include workers
in vulnerable situations, women and girls who are victims of violence or victims of wars and
conflicts, and children in dangerous situations ... and other groups that suffer discrimination and
face many obstacles and impediments in their daily living, which definitely affect their present
and their future.

Changing the reality of development for the better today and more than ever before requires
redressing the consequences of excluding women and depriving them of leadership and pushing
for change.

In no way can the foundations of human development take root without the participation of
women in leading societies towards progress and advancement.

It is time for us to be ambitious and strive to move the seventeen sustainable development goals
contained in the 2030 Sustainable Development Agenda from theory to practice and for the fifth
goal to be understood as a goal that intersects with all goals and reflects a true transformative
model for all areas ®
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