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Mona Hachani:

change first to bring
about change

To be a teacher of plastic education
in an educational institution, this
means you internalize the artist’s spirit
within you. The artist, through her
activity, seeks to change herself and
everyone around her, her goal is to
overcome obstacles and push young
people to be active. This is part of the
dreams of Mona Hachani, a professor
of plastic art, active in public life in
Tinja, Governorate of Bizerte. Mona
participated in CAWTAR’s program and
its training courses. She benefited, as
she said, from new work mechanisms,
the most important of which was her
conscious and correct awareness of the
concept of transformative leadership.
She, therefore, worked hard to change
herself by stimulating the spirit of
initiative within her and demand
she assumes her full responsibility,
especially with regard to decision-
making.

After the 2018 elections and her success
in entering the municipal council
in Tinja, she merely assumed the
position of rapporteur of the council’s
committees. After growing aware of
herself and her leadership capabilities,
she realized that she had to advance
more in her municipal work through
suggesting the creation of a sustainable
development and ecotourism
committee in the Municipal Council.
She took over its presidency and draw
up its work plans. She was very pleased,
as she said, with her male and female
colleagues’ response to her choices
when she convinced them of her project
and the feasibility of the committee that
she formed and was involved in. She
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then felt that something had changed
within her and she conveyed it well to
others who responded to the change she
experienced.

Mrs. Mona Hachani has changed in
word and behavior. She, therefore, has
kept seeking to change others; and this
is what she did in the institution where
she studies. She sought to supervise
her students and spread the values of
human rights and effective citizenship
with her assertion that this is actually
a daily practice, not just mere words
uttered without any real impact. This is
the reason why Monia sought to frame
and support the positive behavior of
those around her.

Mona also sought to bring about
institutional change since she assumed
the responsibility of rapporteur in the
Women, Family and Equal Opportunities
Committee. She urged everyone to
support women’s rights, especially in
economic empowerment and equal
opportunities. She also organized
awareness-raising meetings on these
themes and spread awareness to
everyone that women are social,
economic, political and cultural actors
who cannot be excluded or dismissed.

Lamia Neji:

It is good to listen
to others and
understand their
problems

She is a university professor of law and
political science, and she is a human
rights activist who is well versed
in all human rights literature and
international conventions and teaches
them to her students. Her activity in civil
society is not new. She is involved in the
Association of Female Citizens in Sfax,
and she also works as a trainer in many
areas of training and training courses on
citizenship and human rights, women’s
rights, gender equality and other themes.
Despite all of this, Ms. Lamia Neji says
she has benefited from the program set
up by the Center of Arab Women for
Training and Research. Indeed, despite
the considerable experience she has,
and despite her specialization in law
and political science and obtaining a
doctorate in it, she benefited from these
courses firstly through self-change. She
thus became more attentive to all the
details of her behavior in order to be
true to what she says. Indeed, harmony
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between words and deeds is the first
step to succeeding in communicating
a message that brings about change in
others.

Ms. Lamia Neji says these training
courses had an impact even on her
field of work as a university professor.
The reason is that she benefited from
the methodological point of dealing
with human rights issues in the training
courses. She also began to focus more
on the practical side, to make sure the
basic general and legal theories and
rules be not merely anecdotal matters,
but be rather translated into practice.

Mrs. Lamia also emphasized the effect of
training on her leadership skills, saying
she now makes sure there is harmony
between convictions and practices at
all levels. She has become attentive to
the smallest details in her daily life and
in her family relationship and with her
friends in order to translate her human
rights conviction into a daily practice.

As for the institutional level, Mrs. Neji
has succeeded in defending the women
working at the university where she
studies and advocating the need to
empower women to lead positions
that are in line with their qualifications
and competence. This is indeed what
she also achieved in the organization
Mouwatinet where she is active
member.

Mrs. Lamia Neji praised the training and
the efforts of “CAWTAR” in contributing
to the creation of female and male
leaders through programs overseen by
the center. She noted that what was
the most beneficial for her is that it
has become more attentive to others,
understand their problems and build
with them a horizontal relationship
based on constructive communication
and interaction, which is today the
means to achieve the desired change ®



Basma also affirms that the attendants
have a great value in the success of
the blind or the visually impaired.
Therefore, it is important to choose
them well because they are a source
of self-confidence. Basma considers
that the attendant should believe in the
importance of the role of the visually
impaired in society. This is why, she
chose her two daughters as attendants
in order to train them in associative
work and educate them to human rights
values and advocating for the rights of
people with disabilities in particular. She
also considers that her two daughters
‘choice of associative and political work
pleases her as it shows her success in
overcoming the restrictions and barriers
that hinder women in general.

Amira Amamou:

from behind the
scenes to top
responsibility

Basma Soussi’s words were confirmed by
her eldest daughter, Amira Amamou, who
participated in transformative leadership
courses first as attendant of her mother.
However, she soon became an active

participant in the project sessions.
Amira says, “the training has added
value to me and through which | became
acquainted with the concept of gender-
based transformative change. It was
also an opportunity to work on creating

harmony between my practices and my
beliefs, as persons active in the field of
equality and the promotion of political
rights cannot be convincing and achieve
change if their actions conflict with
their words, hence the importance of
training on this axis. After the training,
| worked to review my ideas and change
myself first, and | shifted from working
in secret to declaring my desire to
run for the upcoming municipal or
parliamentary elections and to be one
of the first names on the list? while
running for membership in the party’s
regional office.

I, later, worked on achieving change
within the party by proposing to
incorporate gender into the training
activities of the party’s future leaders
of and to impose parity between
women and men in training within
the party structures. Amira’s activities
varied and the roles she played through
her political activity as coordinator
of the youth department in the party
and executive director of the Summer
University for the Youth of Afek Tunis,
in an attempt to bring about real
change in practices and policies.

Amira says she is fortunate to have a
mother who is a community activist
and believes in the need for change,
but she faced some difficulties with
her father, who rejected political work
for women and considered it a waste
of time that women should have used
in other matters. However, Amira
met the challenge and convinced her
father of her political and societal role
as a community and party activist
through words coupled with action.
This is especially, after she achieved
successes in the party in which she is
active (forming a youth cell), which
changed the viewpoint of not only her
father, but her entire extended family.

Amira says, “l have changed, and | feel
that | have the critical mind and the
necessary knowledge that help me to
further change and influence others in
behavior and words. However, there is
still a long way and we still have a lot of
work to do to support our capabilities
and achievements in the areas of
human rights, equality between
women and men, and women’s
economic empowerment, which | am
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working to make it one of the most
important directions of the party | am
active in. “

Latifa Kassar:

Adviser and Head

of the Tourism and
Heritage Preservation
Committee in the
municipality of
Sousse

She participated in two training sessions
on transformative leadership, which
was a turning point for her despite her
participation in many training courses
since 2011. Latifa says that through the
transformative leadership courses she
discovered the concepts of gender and
transformative leadership, compared to
traditional leadership. She also realized
that women should work to influence
women in their areas and encourage
them to be more active in managing
local affairs, running for elections and
seeking to be present in decision-
making positions.

After the sessions, Latifa Kassar, the
municipal counselor, worked to change
herself and adopt the concepts of
collective and joint action and accepting
difference, especially the ideological
one. She sought, if there was consensus
on common goals, to uphold the
gender-sensitive approach and the
transformative leadership conceptin the
municipal council and that women be
not only members but must rather head
municipal committees and councils.
Together with female advisors in the
municipality of Sousse, she formed a
joint municipal working group, while
seeking to help and support some of
them in order to enhance the presence
of women in the municipal council and
encourage automatic nominations of
women for elections and leadership
positions. Latifa is also working to
influence women in her region and
encourage them to be more active in
managing local affairs and running for
elections and leadership positions.
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Testimonials of participants in capacity building
activities on Transformative Leadership

«Transformative leadership courses have turned
them into role models for women who helieve in
their capabilities and influence their surroundings.»

Many women, who chose not to be leaders in the traditional sense, but rather influencers and pioneers, lived
through a transitory journey from self-change to societal change, fraught with difficulties, full of experiences,
events and attitudes. They were seeking to give new meanings to power and relations based on participatory
and collective interest, and lead institutional and societal change processes. The aim was to establish the values
of Justice and equality, bring about a process of radical change in perceptions and practices and create tools
that help sustain this change. “CAWTARYAT” monitored the career paths of some of these women who spoke
about their experiences and shared the most important lessons learned from the process of change they have

been going through.

Basma Soussi:

| rediscovered
myself through
transformative
leadership

She is a woman who changed and
affected  her surroundings, and
accepted the challenge of the
condescending view of her disability
to spread positive vibes in people; this
is how she defines herself. She is the
vice president of the Ibsar Association
for Culture and Entertainment for the
Visually Impaired, a supervisor of the
Women and Education Committee,
and a presenter of programs on
Amal Radio. She was chosen by the
Association “3ich Tounsi” to represent
Tunisia in the champions’ team at the
2018 World Cup in Russia.

Basma Soussi said her experience has
deepened, especially through her
participation in several training courses
organized by the “CAWTAR” Center.
These varied between gender, self-
confidence, enhancing the presence
of women in political and public life
and their role in the local affairs and
especially transformative leadership.
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All are experiences that prompted
Basma to play a more active role in the
Ibsar Association and Amal Radio, on
the one hand, and to insist on reaching
an effective leadership position
regardless of her disability. This is out of
her conviction that she is a person who
has full rights and duties and does not
need favor or sympathy from anyone.
Basma attributed this to the attempt
to “break the stereotype of people
with disabilities, especially women,
and reject the view of compassion in
society and the one considering them
deficient and helpless beings who need
others to fulfill their most basic needs.”

Her experience with CAWTAR has
turned her, as she put it, from a
woman confined to home for 10 years,
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refusing to adapt to her disability and
considering that this is the end of her
role in the family and community to
one who tries to be influential and
believes in her abilities, confident of
herself and yearning for change in her
family and social surroundings.

This is what motivated her later to build
on the knowledge and experiences she
gained in her program on Amal Radio
“Basma Amal”, to be a link between
listeners with disabilities and guests
representing success stories of people
who have challenged disabilities
and societal obstacles to break their
isolation and open broader horizon for
new success stories that disseminate
the culture of citizenship, freedoms
and equality between women and
men. Basma adds that thanks to her
media experience, she now influences
hundreds of people with disabilities,
and probably hundreds of those who
choose to confine to their homes
or were forced to do so by social
restrictions.

Within the Ibsar Association, Basma
provided awareness sessions on the
gender perspective for young women
with a visual impairment. The aim was
to motivate them to overcome the
obstacle of disability and to encourage
them to participate in public life.



religious, societal, and moral standard
scoreboards ... Usually emanating from
group dynamics is the insistence on
“the good moral behavior of the leader,
to be able to succeed.”

The image of a traditional leader who
influences particularly through the re-
spect he imposes on others is still fresh
in people’s minds. However, we are wit-
nessing the birth of a modern definition
of leadership that is reduced to skills
and the ability to bring in loyal people.
A binary vision of the leader emerged,
based on a traditional model, as the
influence derives its legitimacy from
factors including moral factors, and a
model emerging from a leader support-
ed by a project, skills, and knowledge.

Importance of inherited or
acquired capital

Based on the findings of the regional
study, the women leaders who received
unanimity from their surroundings do
not pose any threat to male norms.
The image of the mother and wife re-
mained firmly rooted in talking about
leading women. For, they are women
who “instinctively” have a set of quali-
ties, the most important of which is
probably that they are more receptive,
more sensitive and have more pres-
ence. They are therefore less able to
adapt to the traits of male leaders, such
as the ability to dominate and be coura-
geous in decision-making.

The study also showed that inherited or
acquired capital, similar to upbringing,
having influential parents, obtaining
academic degrees, and having a net-
work of relationships ... all play a pivotal
role in the career of women leaders, as
nothing can be achieved in the absence
of capabilities and conditions that
are available in advance. In addition,
their presence has a profound impact,
whether in the first steps of women
leaders or later when making choices
and in making decisions required by life.

The associative fabric...
a space for training in
leadership and influence

The search for women leaders over time
revealed names from the past of influ-
ential women who moved within the
framework of what the traditional struc-
ture allowed in those past time periods.

Names of women who stood out through
spontaneous practices or frameworks
for activity such as midwives and nurses,
or others who contributed to liberation
movements have emerged.

In the present, a different profile has
emerged for women who are more lib-
eral and patriot. Their careers as lead-
ing and influential women started from
the institutional fabric of modern socie-
ties, such as organizations, associations,
parties and clubs ... all of which formed
spaces to build their capacities for influ-
ence and leadership.

The common denominator between
them remains their work to mobilize the
available resources within the frame-
work of projects and activities in which
the group is the partner and is the target
group, which makes the latter give them
the title of women leaders. In no way
were the aspirations of fame, access to
power, or wealth amassed a concern for
these leaders.

Deep-rooted identity
and ability to adapt to
circumstances

The research revealed that women’s
transformative leadership is a social
structure in which personal factors inter-
twine with social factors and the impact
of contexts and situations. All women
who were recognized by their surround-
ings as women leaders possess a set of
common characteristics, the most im-
portant of which is their attachment to
the land and their sense of pride in their
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geographical and deep-rooted affilia-
tion. This radicalization is evident in the
sense of belonging to the group, which
enhances women’s capacity for change
and their community’s recognition of
their leadership.

They are distinguished by their valori-
zation of the work that occupies an es-
sential place in their lives, and thanks to
the value of the work they are deeply
rooted in, they are usually appreciated
and grateful to others.

In addition, women leaders enjoy a
high sense of responsibility as they par-
ticipate in all matters pertaining to the
group to which they belong and have a
distinct ability to adapt to the surround-
ings and circumstances.

You find them aware of the difficulties
and problems facing their surroundings
and are determined to overcome them
and find solutions to them, considering
what they do for others as a duty and
a responsibility that falls on their shoul-
ders. Therefore, they usually practice
multiple activities in different spaces
and have no power, which makes their
multiple presence a factor of influence.

The research recommended advanc-
ing women'’s transformative leadership
by adopting innovative and renewable
means, activities and tools to strength-
en capabilities and raise awareness
through the relevant media and struc-
tures such as the ministries of education
and culture. It also recommended diag-
nosing areas of influence and providing
women with more resources and capa-
bilities to move and act with the aim of
promoting the development of areas of
intervention. This is besides encourag-
ing other women to draw on the expe-
riences of women leaders to emulate
them bring about change in the environ-
ment where they live. The research also
called for thinking about the best way to
make the paths of these women lead-
ers viable, and to draw inspiration from
them regardless of the special contexts
in which they emerged and grew up ®
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In a new report by «CAWTAR» on
«Women’s Transformative Leadership»

Invisible women, belonging to different generations and periods of time, their experiences remained firmly in
the collective memory ... They are ordinary women who were far from media spotlights, but they were leaders,
influencers and inspirations in their communities, who exercised their authority “in violation of the standards
related to female role.” ... And in defiance of an old and dominant paradigm. “

The career paths of these women in different contexts in Jordan, Tunisia and Morocco were the focus of a regional
study conducted by “CAWTAR”, in partnership with the Canadian Forum of Federations, with the aim of evaluating
the experiences of ordinary women and their paths, whether in major cities or in rural areas. They succeeded in
being influential and active in their surroundings, so they attained the leadership status.

The report excluded women leaders in
the traditional and customary sense,
who held official and institutional po-
sitions and responsibilities and gained
fame and notoriety for their political,
media, economic, cultural and scien-
tific success. It instead shed light on
the paths of women who did not come
out of the shadows, but who were dis-
tinguished by high qualifications and
works and initiatives that went beyond
their personality to extend to their sur-
roundings.

The importance of the study rests in
its adoption of an approach based on
questioning the exercise of the power
of influence. This is in order to explore
unconventional methods of life experi-
ences that included many ordeals and
challenges, but which succeeded and
their initiators have become “women
transformative leaders” recognized for
their role and deserved positions as
leaders in society.

Transformative leadership is considered
one of the important topics due to its
association with vital problems that re-
fer to the existing boundaries between
identity, status and social roles between
women and men. Indeed, leadership,
when exercised by women, shakes
these boundaries and challenges the
structures, frameworks, norms, and so-
cietal controls that stand in the way of
all efforts for change.

Arab societies have seen societal, po-
litical, social and economic changes and
transformations that have greatly con-
tributed to demand for gender equality.

2021 ¢tigs/iylg—2 - 81 32 L _upigS

However, the exercise of influence and
power has often been considered a male
issue par excellence, in perpetuation of
the gender-based hierarchy. Hence, men
are granted the right and even the legiti-
macy of a monopoly in exercising power
and decision-making and women are giv-
en less important roles. This has resulted
in undermining the status of women,
their participation and their prominence
in the public sphere.

In the three countries covered by the
study, the major transformations that
took place in Jordan, Tunisia and Mo-
rocco at the beginning of the twenty-first
century led to the establishment of a leg-
islative base related to women’s rights
and their participation in public life po-
litically, economically and socially. It is
clear that these transformations have
yielded important results in recognizing
the roles of women and their leadership
ability, whether in big cities or small cit-
ies, in the countryside or in urban areas,
in coastal or inland areas.

The historical record of women in entre-
preneurship and trade union work was
a factor that helped women leaders to
carry out their tasks, and the individual
project was rarely separate from its gen-
eral regional context.

Nevertheless, there is still a gap between
these transformations on the one hand,
and the lived reality on the other hand,
in which roles and responsibilities are
sometimes defined in a specific order.
The latter reflects the persistence of in-
equalities and discrimination, where the
male leadership occupies a high position.
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Women Leaders: the most
important characteristics
and features

The study made it possible to extract
characteristics of women’s transforma-
tive leadership. They mainly consisted in
the fact that women leaders are: rooted
in their lands, with multi-disciplinary
activity and commitment. They are dis-
tinguished by valuing work; they have
a sense of responsibility and are usu-
ally aware of the problems around them.
They are also distinguished by altruism
and consider that everything they do for
others is a duty.

The study also made it possible to dif-
ferentiate between five characteristics
that determine the social recognition of
transformative leadership among wom-
en, namely: 1. Creative skills (founding
cities), 2. Struggle (fighting colonialism
and authoritarian regimes), 3. Access to
the male world, 4. Holiness and “super-
natural” power, 5. Political and civic par-
ticipation.

Women'’s access to power and leadership
is seen as transcendent. Their leader-
ship and influential power are accepted
and recognized, but only up to a point.
Women'’s access to the status of “great”
“leader” is conditional on a number of
factors and considerations related to the
group’s values, the social and historical
context, the existing social system and
areas of exercising power... because be-
hind the aforementioned female figures,
there is what we might call a logic and



The training sessions aimed to consolidate
knowledge about transformative leadership and
to develop the participants’ skills to improve their
performance in their surroundings and in municipal
councils in order to succeed in bringing about
change.

Journalistshadasharein capacity-building activities, as
CAWTAR organized two training workshops for about
20 journalists from regional and local community
media institutions in Tunisia. They were designed to
support their capacities and knowledge on gender-
sensitive media content and mobile journalism, and
to produce media content equitable for women by
adopting technology to support women'’s leadership.
The two training workshops resulted in the production
of videos of women leaders at the local level who
succeeded in bringing about change in various fields
in their local communities, a number of which were
published in local media.

Activities to raise awareness, enhance
networking and share experiences and
lessons learned

Within the framework of the project, meetings and
seminars brought together municipal advisors and
civil society activists in the governorates of Bizerte,
Gafsa, Sousse, Mahdia, Sfax and Monastir. They
aimed at sharing their experiences as municipal
advisors and motivating women to participate in
public and political life. They also sought to raise
participants’ awareness of the importance of the
concept of transformative leadership, adopting
gender issues and universal women’s rights and
working to redistribute roles between women and
men in the private and public spheres, and therefore
pushing for change. These seminars targeted more
than 300 female and male participants.

The Center organized in February 2020 the second
edition of the Forum “Women Parliamentarians
in the Middle East and North Africa: A Role for
Women Leaders in Confronting Violence Against
Women and on Changing Policies” “FemParl-
MENA”. It was attended by more than 75 female
and male participants, including women elected to
parliaments and municipal councils in the Middle
East, representatives of governmental and non-
governmental organizations, figures from academia
and the private sector and influential women.

The meeting was accompanied by a social media
campaign and wide media coverage in the Middle
East and North Africa region. It aimed to share
experiences in order to enhance the capabilities of
women leaders to positively influence legislation
and comprehensive policies in their countries and to
pursue common knowledge that was built according
to an approach that responds to the 2030 Agenda for
Sustainable Development.

On the regional level, “CAWTAR” also held two virtual
seminars on transformative leadership.

They were attended by about 130 women and men
from the Arab region and abroad, representing
governmental and non-governmental institutions
concerned with empowering women. These virtual
seminars sought to introduce transformative
leadership and the importance of its inclusion in
programs and projects. The aim was to work on
societal change and highlight the most important
characteristics of transformative leadership and
factors that stimulate the emergence of pioneering
women and affect their performance in bringing
about societal change and identifying appropriate
conditions for recognizing female leadership. This
is besides building and strengthening partnerships
between effective institutionsin order to succeed in
increasing the participation of women in decision-
making and in supporting women leaders.

Paths of change: from self to society

CAWTAR has sought to make its experience and
expertise in the field of inclusive empowerment of
women, which is one of the pillars of its strategic
plan, available to many target groups and partners in
the Arab region. The implementation of the project
by CAWTAR falls within a package of other projects
related to the participation of women and youth
in public and political life, on the one hand, and
strengthening women’s participation in managing
local affairs, on the other hand.

The center will pursue its efforts to create effective
citizenship for women and men and consolidate the
social and economic status of women through their
inclusive empowerment. It will also continue to push
for change from a gender perspective, whose paths
stem from the self to have societal and institutional
effectiveness.
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The implementation of the project lasted for
three years from March 2018 to March 2021, in
the governorates of Bizerte, Gafsa, Sfax, Kairouan,
Sousse, Monastir and Mahdia in Tunisia, and in
Marrakesh and Essaouira in Morocco and Jerash,
Madaba and Karak in Jordan.

It was held in association with municipal
councils, local authorities and local government
departments, as well as regional and local media
institutions and civil society organizations.

Supporting women’s capacities in
decision-making and policy-making

The project aims to promote gender equality
and human rights concepts by supporting the
leadership and empowerment capacities of
women in the three target countries.

The project leaders were keen through the
implementation of its various stages to support
the knowledge and abilities of women and men
to elaborate policies that help integrate women
in various sectors effectively. They also sought
to support the capacities of women leaders and
improve the institutional mechanisms that support
equality between men and women, especially the
development of leadership skills for women and
men. The objective is to bring about change and
build social relationships based on equality and
justice, and ensure effective participation of women
in public affairs at the local and national levels.
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Important outcomes in indepth
knowledge and capacity building

CAWTAR has carried out a regional study entitled
“Women’s Transformative Leadership: Careers of
Influential Women in Interior Regions of Tunisia,
Morocco, and Jordan”, based on three national
qualitative studies in Tunisia, Jordan and Morocco,
and a training manual on women’s transformative
leadership from a gender perspective. CAWTAR
is currently working to turn it into self-learning
modules within its E-learning platform.

In terms of capacity building, a series of training
courses were organized in the framework of the
project in Tunisia. They benefitted municipal advisors
and civil society activists in the governorates of
Bizerte, Gafsa, Sousse, Mahdia, Sfax and Monastir. The
aim was to strengthen their capacities in the areas of
transformative leadership and gender mainstreaming
and women’s human rights. These courses targeted
about 75 women.

During the training course, the participants learned
about the concept and dimensions of gender-based
transformative leadership. They sought to question
their perceptions regarding gender, gender equality
and women’s empowerment, with the aim of
creating harmony between practices, beliefs and
values. The trainees were directed to work on the
importance of changing themselves first and to
bring about change in their institutions and the
people in their surroundings, especially women,
secondly.
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Project "Empowering Women for Leadership Roles in MENA Region”

Studies and activities on «transformative
leadership>» to promote gender equality
in public and political life

The issue of empowering women in the
Arab region is a concern for organizations
active in gender equality and universal
human rights. Many statistics highlight
the weakness or absence of women
in decision-making positions due to
numerous difficulties and obstacles they
encounter in Arab countries.

Despite the series of enactments
guaranteeingwomen’srights, they remain,
as a whole, ink on paper. This is due to the
lack of awareness among the authorities
about the importance of promoting
equality and gender mainstreaming and
the societal culture that still cherishes and
defends male perceptions.

This is what motivated many human rights
organizations over the past years to intensify
awareness of the importance of achieving the
principle of gender equality and empowering
women in Arab societies. This included, in
particular, empowering them politically, socially
and economically, and facilitating their access to
decision-making positions in accordance with
the principle of equal opportunities with men.

In this context, “CAWTAR” was keen on
raising awareness in order to integrate a
“transformative leadership” approach that
differs from classical leadership as it is based
on change through building social relationships
based on equality and justice.

Souhir Chaabani - TUNISIA

“CAWTAR” implemented several programs and projects to
empower women and men and develop their leadership
capabilities at the local level. The aim is to create effective
citizenship for women and men and consolidate the social,
economic and political position of women through their
full empowerment and supporting their participation in
managing public and political affairs.

Among these projects is the “Empowerment of Women for
Leadership Roles in the Middle East and North Africa”. The
project wasimplemented by “CAWTAR”, in partnership with
the Canadian Forum of Federations and with the support
of the Canadian government. It targeted leading women
and journalists from the local media, and women and men
from civil society organizations in Tunisia, Morocco and
Jordan.

30 2021 grigy/tilg—3 - 81 22_c CIL_y45gS



Dr. Soukeina Bouraoui
Executive Director

n 1998, CAWTAR issued a training manual «Arab Women Speak Out: Profiles of Self-Empowerment». It

was seen at that time as the first training manual in the Arab region on transformative leadership from

a gender perspective. In the following years, it continued to pay attention to the role of women in local
governance and in major economic institutions to identify the leadership roles of women.

After finishing off the Amal Program for Transformative Leadership within the framework of a joint project
between «CAWTAR» and Oxfam in 2014, the center worked again on the concept of transformative
leadership. This was within the framework of a regional study on women in political and civic life:
obstacles and challenges to overcome them in four Arab countries (Morocco, Tunisia, Occupied Palestinian
Territories and Yemen). It was centered around the concept of transformative leadership and visible and
invisible women leaders in the public space.

On the basis of the results of that study and its recommendations, «CAWTAR” prepared a training manual
to mainstream the concept. It also launched a series of experimental and practical courses targeting in
particular female leaders at the local level to contribute to bringing about change at the personal and
societal levels.

The center’s work did not stop at this point; it continued based upon a process of participation to
focus interest in the topic within the framework of a partnership this time with the Canadian Forum of
Federations through the project Empowering Women for Leadership Roles in the Middle East and North
Africa. The project resulted in a set of activities of research (studies and reports), training (courses) and
awareness-raising (meetings with women leaders and civil society organizations).

Based on all this knowledge momentum, we decided to prepare this issue, which mainly deals with the
«life» of a project that spanned about 3 years. The aim is to delve into the depths of the concept and
present models for transformative leadership that rarely receive interest from research centers or the
media, or that they considered that ordinary women could be leaders, motivators, unifiers, consensus-
builders ... within the framework of a value system based on serving the rights of the group and bringing
about real change in the lives of its members. The issue will also address how people at the local
level view women leaders: Who are they? Their characteristics, their achievements, and the differences
between them and the influencers ... in the past and the present.

Through this issue, we wanted to chart the paths, dimensions and characteristics of women’s
transformative leadership ... And since our project with the Canadian Forum of Federations targeted
three countries, this issue features contributions from female and male journalists from Jordan and
Morocco, and Tunisia ®
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