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and differences, especially ideological differences,
and how to work with them to achieve common
goals.

She admits that there is a big difference between
her behavior in the past, where she resorted to
quarrels with the municipal council members,
which often disrupts the implementation of projects
and programs and blocks the door of dialogue and
understanding between them. Latifa today, realized
that difference does not mean estrangement and
alienation, and that a common and noble goal can
bring the opponents to work together for the good
of the citizens and the country.

In her work, Latifa learned the importance of
delegating tasks and responsibilities to her
team. In the Municipal Council, she worked with
great conviction and belief in consolidating a
gender-sensitive approach and the concept of
transformative leadership. She often encourages
women to chair municipal committees. Moreover,
she and female advisors in the municipality of
Sousse established a task team for joint municipal
action while seeking to help and support each
other in order to enhance women’s position in the
municipal council.
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Latifa works also to influence women in her
community, encourage them to be more active
and to stand for elections and leadership positions.
Perhaps her ability to lead and influence was
manifested in her success to apply for an important
project to rehabilitate the old city of Sousse, thanks
to the concerted efforts of all members of the
committee. So she obtained approval to implement
it with a important funding budget.

For Latifa Kassar, the enhancement of capabilities
and skills looks like vaccination. From her point
of view, “vaccination protects the body from
diseases and viruses and enhances our immunity
and ability to defend and repel dangers, while
training enhances our skills and knowledge, ability
to act and change and protect us from exclusion,
marginalization and violence.” ®
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Latifa Kassar: transformative
leadership enhances our ahility to
act and protects us from exclusion

Councilor and chairperson of the Tourism
and Heritage Preservation Committee in the
municipality of Sousse, she has a rich experiencein
associativeworkthatextends beforetherevolution
of January 14, 2011. She received several training
courses in various fields, including gender and
leadership skills, but she acknowledges that “the
training courses on transformative leadership for
women that | have benefited from within Cawtar’s
program, starting in 2018, represented a turning
point for me.”

Latifa Kassar, the municipal councilor, worked
to change herself. These training sessions on
transformative leadership prompted her to question
her convictions, criticize the practices of society
and its patriarchal perceptions, and she learned
how women have the right to be in decision-
making positions because this is the realization of
their rights and real dedication to the principles
of democracy and equality. She explains, “Women
leaders may defend the principle of equality in the
position they occupy. They should also take into
account the specificities of women in the conception
and implementation of development projects and in
setting local budgets to be Gender sensitive. Women
leaders have also to target women and help them
to reach decision making positions so that they can
achieve change.”

She considers that the empowerment of women
can only be achieved through training and capacity
enhancement. She says: “Cawtar’s training program
made me a different woman. | learned how to
influence my family, community, and professional
surroundings, even within the municipal council.
Transformative leadership training sessions opened
my eyes on the need of harmony between what
we say and what we do, between what we learn in
the courses and the importance to practice it in our
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daily lives, whether in the private or public space”.
She added, “Through these courses, i discovered
the concepts of gender equality, transformative
leadership and the difference between traditional
leadership and transformative leadership”. She is
convinced that “women should influence women
and encourage them to be more active in local
development fields, to stand for elections, and
to seek for decision-making positions, in order to
change their environment to be a fair environment
for women and dedicated to the principles of
equality, justice and equity”.

Latifa improved her teamwork skills, became more
tolerant of her colleagues in the municipality,
learned how to accept their opinions, preferences
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The school cooperated with Omani women to present
their products, bags made from environmentally
friendly materials, which were very popular. The
Planet School’s programs continue in traditional and
innovative ways, and its staff has an agenda to expand
the experience to other schools.

In Mauritania : a marine environment
in danger

Over several years, the Association for Cultural
Environmental Diversity in Mauritania has initiated the
creation of a biased public opinion for the coastal marine
environment, active in monitoring it and taking action
to defendit. In 2019, there was the initiative to organize
a competition for sea journalists and correspondents in
order to build the capacities of reporters and journalists
on the environmental management of infrastructure
and oil and gas activities in Mauritania.

The association also oversees a platform for exchange
in the field of integrated and multilateral management
of the environmental diversity of marine and coastal
resources, which includes more than 76 institutions
from civil society structures, researchers, public
institutions and private companies
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In Morocco Women in fog harvesting,
and rationalizing rice irrigation

The “Fog Harvesting Project” isan innovative technology
inspired by the ancient methods of harvesting fog water
at the tops of the mountain by intercepting it with
advanced technology networks designed for this and
providing the populations of rural areas suffering from
severe shortages of water after collecting and treating
it. The project was implemented by a women-led
association in partnership with a German foundation.
The project succeeded to change the lives of 5 mountain
villages for the better, as it is currently providing more
than 92 families (400 individuals) in 5 villages with
potable water. The burden on the population to fetch
water was eased due to its scarcity, and girls and boys
have the time needed to attend school and continue
their education.

in Bahrain: Women recycle food and
household waste

Recycling food waste into natural compost and recycling
paper, plastic and aluminum products are two projects
established by the Bahrain Girl Association in support
of women heads of household. The project targeted 50
families who were able to launch small projects. Ayoung
engineer succeeded in designing a recycling device at
a low cost that does not operate on electrical energy
and does not require expensive materials to operate
it. Its use was easy and simple, which is necessary
because women heads of families do not have a high
educational level.

The project succeeded in creating income for needy
families and providing new job opportunities in the
marketing of natural fertilizers in the local market. It
also contributed to reducing waste treatment costs
and included a culture of household waste sorting
among families in line with the goal of preserving the
environment @
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In Cawtar’s

“Gender Equality in the 2030
Agenda practical guide” :
good environmental initiatives
to save the planet!

Several initiatives worthy of being replicated demonstrate how societal awareness and the desire
for change can overcome one of the biggest challenges of our times which is the climate change.
Ordinary people and collective local initiatives can become inspiring models as caretakers of
people and nature, defending the biodiversity, development sustainability and using their powers

to save the planet.

Green women’s homes In Sudan

A Sudanese organization, in cooperation with
the UNESCO Women’s Chair for Science and
Technology and the College of Agricultural Studies
at Sudan University of Science and Technology, has
implemented the “Green Houses” Project. The
project links educated and rural women to exchange
knowledge and life experiences. Women were
trained in producing and marketing vegetables and
fruits, food processing using solar energy, recycling
animal waste, and participating in the reclamation of
agricultural land. 100 women were trained in modern
farming methods in an area of 2 * 2 meters, each of
them trained 20 women.

A significant change was observed in the shape of
the area in the southern countryside of the capital,
Khartoum, in terms of greening women’s homes,
increasing their income, improving their lives and
changing their ideas about the importance of
women’s education as well.

In the Sultanate of Oman :
Children’s Planet school

Our Planet is an International School for children (4-
11 years). It is an experiment in grafting the concept
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of sustainable development onto prescribed school
curricula, such as biology, mathematics and science,
and putting it into practice in an engaging way.

The school has installed special recycling garbage
cans in its lobby so that the children know the proper
distribution of waste and garbage and what they
are throwing away. it also included the activity of
agriculture under the name “green environment”
and the importance of plant life in relation to humans
and air. In cooperation with small and medium-sized
enterprises, a very large waste recycling bin was
installed in the city for use by all residents.



Nexus approach in the Mediterranean through a Nexus
Community of Practice to confront the climatic and
environmental challenges facing societies and agro-
ecological systems.

The community of practice will bring together
practitioners, scientists, policymakers, civil society,
media, entrepreneurs, innovators, and investors.

It will convene, share knowledge and build capacities
by deploying best practices and science-based policies
and innovative solutions inspired by demonstration
sites, showcasing the benefits of integrated natural
resource management for sustainable, climate-resilient
development in the Mediterranean.
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Gender strategy

WEFE4AMED will internalise the principles of the EC
Gender Equality Strategy, addressing 4 of its 5 objectives:
increasing female Ilabour market participation and
economic independence of women and men; reducing the
gender pay-earnings-pension gaps and fighting poverty

among women; promoting equality between women and
men in decision-making; promoting gender equality and
women'’s rights across the world.

WEFEAMED will do so by identifying and disseminating
WEFE best practices spotting on demos that increase
female labour market participation, reduce gender pay
gaps, and promote gender equality in decision-making
processes. This will be a key criterion in defining best
practices); incorporating a solid gender module in all
training activities; by showcasing female-led demos;
engaging as Nexus role models female leaders and policy-
makers; disaggregating data by gender in our mapping,
monitoring and evaluation exercises; ensuring a solid
degree of gender balance across project structures and
activities.

Among others, WEFE4MED consortium includes the Center
of Arab Women for Training and Research (CAWTAR) that
focusses on a range of relevant initiatives (Gender and
Water Resource Management, Gender and Economics,
Gender and decision-making etc.), and will lead gender-
related project lines.

Partners of the project are; The Cyprus Institute (Cyl),
Mediterranean Information Office for Environment,
Culture and Sustainable Development, Berytech
Foundation (BERYTECH), The Energy and Water Agency
(EWA), Jozef Stefan Institute (JSI), Asociacion MedCities,
The Arab Water Council (AWC), Centre of Arab Women
for Training and Research (CAWTAR), Egyptian Center
for Innovation & Technology Development (ECITD),
Global Water Partnership Organisation (GWPQ), and
International Center for Agricultural Research in the Dry
Areas (ICARDA).®
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WEFEAMED project: Towards a Mediterranean
WEFE Nexus Community of Practice capacities

Water, energy, food and ecosystems represent the essence of long-term social and economic stability
by providing the basis for public goods, the welfare state, peace and security.

Population and urbanisation are growing. Demand for water, energy and food increasing.
Unprecedented extreme weather and climatic conditions are likely to endanger further the
sustainable provision of water, energy, food and ecosystem.

CAWTAR will be part of the WEFE4AMED new project among eleven partners from the Mediterranean

region..

The WEFE4MED is a Coordination and Support Action
Project with four-year duration, starting October
2022, funded by the Partnership for Research in the
Mediterranean Area (PRIMA).

Climate change and growing populations are placing
additional pressure on the availability of food, energy
and water in the Mediterranean, accompanied by an
increased environmental footprint.

The Water, Energy, Food, Ecosystems Nexus (Nexus)
approach is key to ensuring resilient, circular and
green economies and to achieve the Sustainable
Development Goals, and Nexus demonstrators are
already showing its transformative potential for the
Region.

However, there is a long way ahead before the Nexus
approach is mainstreamed and applied at large in
policies and practices. To ramp up uptake, a robust
mechanism is needed to support mobilization of
a range of stakeholders across countries, sharing
their expectations, experiences and knowledge, and
providing evidence of benefits to policy makers,
investors, businesses, practitioners and society at
large.

Heeding the call for action at the WEFE Nexus Science
Advances Conference, WEFEAMED will gather
scientists, practitioners, policymakers, investors, local
authorities, the media and other stakeholders in a
Mediterranean WEFE Nexus Community of Practice
(NCoP) to provide convincing practical and scientific
evidence of the Nexus benefits as a basis for decision-
making in integrated natural resources management.
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WEFEAMED will achieve this by identifying, federating
and promoting examples of best practice around the
Mediterranean, including demonstrator projects, having
Nexus at their core.

It will foster long-lasting cooperation between actors as
wellasdemonstrator projectstoreplicate and upscalethem
in other countries, and to disseminate their achievements,
including as part of a science-based advocacy effort aimed
at policy-makers and investors.

In doing so, WEFE4MED will establish an open digital
Nexus Knowledge Hub, will twin flagship demos and
promote mutual learning among knowledge holders while
promoting external funding opportunities.

Through a structured participatory process, WEFE4AMED
will design, establish and operate a functional dialogue
and cooperation platform that will persist well beyond
the project lifespan, due to the commitment to Nexus
objectives of the project partners and NCoP members.

The overall objective of WEFE4MED is to foster the
adoption of a Water-Energy-Food-Ecosystems (WEFE)
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In Morocco, as the project webpage on the Union for
the Mediterranean website indicates, approximately 6.5
million women work in rural food production, more than
half of whom work informally and without a contract. As
a result, they have no access to social protection or health
care and do not benefit from formal structures that would
allow them to obtain government support to respond
to the COVID-19 pandemic. They are doubly at risk of
poverty because of the precariousness of their work and
the possibility of losing their source of income.

Mentoring and entrepreneurial training
for rural women

In Tunisia, 1.8 million women work in rural food
production, and only 33.3% of rural women are involved
in the social security system, while the agricultural sector
includes about half a million working women.

The main activities of the project were oriented towards
the consolidation of the women'’s agricultural cooperatives
identified in the four areas covered by the project,
particularly those integrated into the grant process.
Members of these associations received training courses
on governance, communication, hygiene standards in
agribusiness production and access to public funding. In
addition to support and coaching by local trainers, as well
as activities to promote marketing work.

According to Hedi Bchir, project coordinator at the CAWTAR,
all actions were oriented towards achieving the project’s
objective, and adjustements were made to meet the
needs expressed by the women and observed in the field.
Throughout the project, there was a strong willingness on
the part of the women beneficiaries to understand the
financial mechanisms and especially to benefit from them,
even if their capacity to provide bank guarantees remained
limited. There was an urgent need for training more than
their need to direct financing. Women beneficiaries were
present in all training sessions in order to strengthen their
skills and abilities to deal with the various difficulties and
obstacles exacerbated by the health pandemic.

The project’s interventions in Tunisia supported more
than 40 agricultural development groups in the four
regions, involving more than 800 women, identified and
supported more than 60 products, and created direct
and digital marketing spaces. This was achieved through
training and coaching activities of nearly 100 training
sessions, more than 30 focus groups, and more than 100
specific and personalized coaching sessions. The project’s
activities have also targeted four regional agricultural
development delegates, four regional associations, and
seven informal women farmers’ groups, each comprising
at least 8 women and wishing to be legally structured.

A core group of local coaches to promote
women’s entrepreneurship at the local level

The project aimed to create a core group of young
local trainers of both sexes to build capacities on local
entrepreneurship. The group of local trainers, both in
Tunisia and Morocco, underwent a series of trainings on
social and economic rights, business management and
product quality improvement, financial management and
savings. As well as financing mechanisms and ways to
accessfundsavailable from the private sector; government
and technical assistance to improve production processes,
food quality and safety, marketing and communication.

At this level, the project has targeted 20 young men
and women who can provide guidance and training
in entrepreneurship, management skills building,
management and financial education for economically
active women’s groups. These young trainers will join
local centers and incubators and work to build the skills
and expertise of the entire community.

It is worth mentioning that the project is among the
Union for the Mediterranean grant program that aimed
to improve employment, empower young entrepreneurs,
local implementing partners and beneficiaries of all
projects. Four regional projects have benefited from this
program, which in turn has benefited 18,000 people in
seven countries in the Euro-Mediterranean region: Greece,
Italy, Jordan, Lebanon, Malta, Morocco and Tunisia.®
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Flower Project: supporting local market

opportunities to build women’s leadership capacities

In an effort to promote the social and economic empowerment and resilience of women working in
rural areas in Morocco and Tunisia, the CAWTAR and « Entreprise Sociale » Maroc, funded by the Union
for the Mediterranean, implemented the project “Supporting Local Market Opportunities to Strengthen
Women’s Resilience and Leadership Capacity,” in partnership with the Organization for Cooperation and

Partneship in Developing Countries (COSPE).

As part of the project, the working conditions of women in rural Morocco and the effects of the Corona
pandemic on their economic and social conditions were diagnosed. 300 women from productive groups
were targeted to support them in creating more comprehensive and sustainable rural economic models,
and to successfully cope with possible future crises, including overcoming the effects of the Corona
pandemic and its impact on their economic projects.

For profitable and sustainable
economic activities for rural women

In Morocco, the « Entreprise Sociale » (an association
that promotes and encourages social innovation, and
is considered as an incubator for entrepreneurship
through coaching and capacity building), worked to
raise awareness among working women about their
social and economic rights and the health risks of
the Corona pandemic. Women beneficiaries learned
about the possibilities offered by laws, financing
channels and the market system to improve working
conditions, production processes, quality and health
controls of food products, distribution channels and
access to local and national markets. The project also
enabled women’s agricultural cooperatives to learn
economic, commercial and financial mechanisms for
crisis management.

The number of women involved in the project in
Morocco has exceeded what was planned from
the start. It grew from 300 members of women’s
agricultural cooperatives to over 1,000 women and
20 agricultural cooperatives by the end of the project.
“For some women, it was necessary to organize them
into cooperatives, and for existing cooperatives, it was
necessary to strengthen them through training focused
on governance, management, women’s leadership,
financial education, digital marketing, distribution
channels, packaging techniques, hygiene, food safety,
and quality standards,” explains Asma Kharraty, project
coordinator in Morocco.

2022 - ol Ppypiai/ peiSi - 85 33 CIL_ypigS

Lobna NAJJAR - cawtar

Uniea o o Mastmrrerene
S B

giz="

Projet
FLOWER - Favoriser les opportunités du
marché local pour le renforcement de la
résilience et Leadership de la femme

As for the intervention areas, they were represented in
Rabat, Salé, Kenitra, Tangier, Tetouan and Al Hoceima. These
areas were identified because they are among those most
affected by the repercussions of the Corona pandemic, which
affected the social conditions and economic activities of
women farmers and members of agricultural cooperatives.
Especially those affected by the health pandemic, and who
have experienced difficulties in accessing foreign markets and
participating in international exhibitions.

The main objective of the Flower project was to mitigate the
effects of the pandemic on vulnerable populations, improve
their ability to cope with crisis situations in a more sustainable
manner and adapt to market demands, formalize informal
work, build the capacity of cooperatives, and make women
working in rural economies more aware and future leaders.
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making positions, so that they exercise their
transformative leadership, that can change the
concept of development and align with the 2030
Agenda in its seventeen goals.

Women have transformative power, and we have seen
this during the COVID-19 pandemic in all countries,
including in the Arab region. It is women who have
taken on the roles of protection, mobilization, and
care despite the documented increase in violence
against them and their daughters, despite forced
marriages, despite the absence or decline of family
planning programs, and despite the increase in
unwanted pregnancies.

Let us say that solutions exist and that initiatives
must be supported and multiplied. Therefore, greater
awareness of the Paris Agreement is essential
to ensure the rights of women and girls, as this
agreement can be the basis for concrete initiatives.
The UN Secretary General himself has provided
examples of concrete steps to place women and girls
at the center of climate and environmental policy.
Sima Buhouth, President of UN Women, called for
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support for gender-responsive energy solutions and
the blue economy, saying it is essential that women
benefit from the potential for 24 million new jobs in
the green sectors. She said women and girls must
be placed at the center of climate and environmental
policy, as they are «multiple agents of solutions.»

The European Union has also launched an inspiring
program on gender and climate. Some countries
have launched gender mainstreaming strategies in
their environmental policies to ensure the transition
to a low-carbon economy, an area where women
can influence, as evidenced by the Women in Energy
award for their role in carbon reduction, launched
more than five years ago.Champions of renewable
energy, green hydrogen, sustainable mobility... are
selected by a jury of experts from more than 100
proposals.

It is very important that we remember all these
initiatives and good practices led by women in civil
society in order to break the existing barriers so
that climate justice can only be fair if it is based on
equality®
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Dr. Soukeina Bouraoui
Executive Director

uring the COVID-19 pandemic, women around

the world not only demonstrated courage

and commitment to society by mobilizing to
save millions of lives, but women’s role in managing
climate change was a critical component in
enabling the planet to transit to a greener, and more
environmentally friendly world.

Climate change issues have completely changed
the role model of women and recognized their
transformative role. Women are no longer seen as
second-class people, or even victims to be rescued
or for whom small projects should be developed.
On the contrary, they have become at the heart of
the strategies that will be developed to fight global
warming and the main actors of climate change
mitigation.

This is why the sixty-sixth session of the United
Nations Commission on the Status of Women, held
in New York in March 2022, was chosen as the main
working theme, «Gender equality in the context of
climate emergency».

This position is justified since the global health
pandemic and in all countries of the world, as women
have not only provided health services in hospitals,
but have played a key role in achieving food security
for themselves, their families and their communities,
especially in developing countries.

To fully appreciate the paradigm shift, the issues of
greatest concern to our governments and societies
nearly twenty years ago were those related to the
conditions and political status of rural women. In
particular, we were looking for ways to improve their
living conditions by developing income-generating
projects without linking these projects too closely to
the context of global change or to issues related to the
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future of our planet. When we talked about universal
values, we were talking about the recognition of
women’s human rights, access to basic services and
the guarantee of gender equality in law and practice.

Today, we are in a completely different world, a
world that requires strategies to respond to global
emergencies such as the climate crisis, pollution,
desertification, biodiversity loss and water scarcity.
There is no doubt that women’s voices, rights
and contributions are essential if we are to build
sustainable economies and resilient societies in
a future that ensures climate justice and gender
equality.

This was clearly highlighted by UN Secretary-
General Antonio Guterres when he said, «In all
areas, women’s voices, rights and contributions are
essential if we are to build sustainable economies
and resilient societies for the future. Around the
world, women and girls remain largely excluded from
decision-making. He also noted that «one-third of
the decision-making positions in the United Nations
Framework Convention on Climate Change, the Kyoto
Protocol and the Paris Agreement are reserved for
women and only 15% of environment ministers are
women.

The role of women is considered as a central
transformative factor not only for family health and
well-being, but also for climate security and the
energy transition. Why should this be the case?

The answer lies in a report by the Intergovernmental
Panel on Climate Change stating that «the
consequences of climate change affect the most
vulnerable people, starting with women and girls.»
Therefore, it is the actions specifically aimed at
strengthening the presence of women in decision-
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