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and civil meetings to discuss a crucial
issue related to enhancing women»s
contributions to the development of
the private sector and thus to economic

development». She reviewed the
ministry»s efforts and its most important
programs and interventions to
contribute to achieving gender equality.

Amani Wahabi Ayari of the Agency
for the Promotion of Industry and
Innovation in Tunisia, a public sector
institution, spoke about the economic
benefits of gender equality, and the role
of the agencyss protocol in achieving
tripartite cooperation in favor of
women»s economic empowerment.

She emphasized, «the continuation
and strengthening of cooperation and
partnership to contribute to creating a
more conducive environment for the
equal participation of women in the
private sector».

She added, «Learning about the
experiences of Egypt and Morocco in
the field of gender mainstreaming to
promote womenjs economic rights
is a very important opportunity that
allows exchange and benefit from
countries» experiences». In this regard,
she indicated that «the public sector is
a strategic party that pushes towards
guaranteeing women)s economic
rights and accompanies business
owners and investors to participate
effectively in the national economy».

Exchanging experiences and

strengthening partnerships

regionally toward achieving
effective investing results

The conference was also an
opportunity to learn about some
successful experiences in the
field, as the Ennakhil Association
organized for the participants
in the conference a visit to the
“Menara Prefa Holding” company
in Marrakesh, where it was an
opportunity to learn about the
company’s experience and best
practices to establish equality in the
company’s structures, as well as in
the field of social and community
responsibility of the company.

Participants also learned about
the experiences of women leaders
from the private sector who have
been significantly successfulin their
efforts to promote gender equality
and women’s empowerment:
Hoda Yassa, President of the
Union of Arab Women Investors
from Egypt, Ilhem Bouaziz, The
Manager General Assistant at
the International Union of Banks
(UIB) in Tunisia, Sahar Al-Mechri
the Editor-in-Chief and Executive
Director of the economic magazine
“Managers”.

They also evaluated a package of
ideas for cooperation and identified
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future steps to continue investing
in the results of the project and to
ensure the continuation of regional
cooperation for gender equality in
the future.

They also discussed opportunities for
mutual support between the public
and private sectors and civil society to
improve the environment for gender
equality in the private sector, the
economic benefits of gender equality,
and access to finance as an important
factor for the economic inclusion of
women in the MENA region.

Ivana Smucker, the representative
of Hands Organization and regional
coordinator of the project, stressed
the importance of continuing joint
work on the issue, thinking of new
paths to ensure the sustainability
of the initiatives that have been
established, and strengthening what
has been achieved for the benefit
of women within the companies
involved in the project.

She also appreciated the idea of the
partners forming a working group
to follow up on future steps, as well
as creating a network among all the
participating parties. The network
will be a space through which new
projects can be submitted to continue
the path that has been drawn to
activate the role of the private sector
in promoting gender equality ®
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of the project. In Egypt, 12 small and
medium-sized companies developed
and implemented initiatives to
promote gender equality, aimed at
promoting equal opportunities for
male and female employees and
providing the necessary support for
women and persons with disabilities
to ensure their integration and
maximize their participation.

The initiatives have included
developing a code of conduct based
on the principle of equal pay and
opportunities for promotion and
training, designing plans to improve
public safety in the workplace and
guiding vulnerable groups during
emergencies, and participating in
opportunities to raise awareness
about the importance of equal
opportunities, non-discrimination,
justice and intolerance to violence
and harassment.

In Morocco, the Ennakhil Association
developed for the 21 companies
involved in the project a simple
and unified package of procedures
for adoption that included a legal
framework to address violence and
discrimination against women and
women’s empowerment, information
on the importance of gender equality
in the workplace, and five tools that
companies can use.

These tools consisted of integrating
the principles of equality and
combating sexual harassment into
a code of conduct at the company
level, drafting employment contracts
based on gender equality, embedding
equality  values in company
systems, and adopting a covenant
of cooperation with suppliers and
customers that includes rejecting the
exploitation of women, girls, children,
and the unorganized workforce.

In Tunisia, the project’s interventions
included three main approaches:
developing, adopting, and
disseminating a charter for equal
opportunities for small private
sector companies, implementing a
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program to promote women’s change
leadership from a gender perspective
to strengthen women’s roles in the
private sector, and raising awareness
of the importance of preventing
gender-based violence in Workplaces
through the adoption by private
sector companies of the «Safe-Ness»
mobile application.

Fatma M’selmi, the gender consultant
forthe projectin Tunisia,accompanied
the beneficiary companies from the
beginning and her main task was
to enhance the capacities of their
representatives and raise their level of
knowledge of the principles of gender
equality and equal opportunities to
establish initiatives and procedures
aimed at empowering women in the
private sector.

During the conference, Fatma
M’selmi reviewed the most important
challenges and difficulties, as well as
available opportunities and lessons
learned. The gender consultant says,
«The lack of skills among companies
to implement gender equality
action plans that would ensure the
sustainability of actionsandinitiatives,
and this required the CAWTAR Center
to provide more technical support
and guidance according to the
companies needs, goals and strategic
vision”. In addition to group training,
“we organized training sessions for
each company according to their
needs and capabilities”.
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The government sector is the
official supporter of women in
the private sector

The presence of representatives of
government institutions was important
and effective within the regional
conference, including Jamal Rahmani,
former Minister of Employment and
Vocational Training in Morocco, and a
professor and expert in labor-related
legislation. He pointed out, «There are
great challenges associated with the
economic climate, not only nationally,
but also globally. Within this climate,
women are particularly affected as they
are the weakest link.»

He added, «The initiative of this
project opens channels with the
private sector, which is a big and very
difficult challenge that will allow civil
society to discover the private sector,
as well as allow the private sector to
open up to other parties.»

Mr. Rahmani called on the private
sector to «respect protection
measures and work to combat
violence and prevent harassment
in the workplace, to promote a safe
environment for working women.»

Manal Osman, Head of the Central
Administration at the Ministry of
Manpower in Egypt, stressed: «the
importance of governmental, private



Evaluation of achievements
& thinking about ways to
ensure the project’s
long-term sustainability

The final regional conference of the project “ Activating the Role of
the Private Sector to Promote Women'’s Economic Rights in the MENA
Region” was held in Marrakesh, Kingdom of Morocco, as a culmination
of more than two years of efforts to implement the project in the three
countries, Egypt, Tunisia, and Morocco.

The conference aims to present the most important outputs and
achievements of the project, further discuss issues related to enhancing
the roles and status of women in the private sector, and exchange
various experiences and lessons learned during the implementation
of the project, in the presence of more than 60 representatives of
government institutions, non-governmental organizations, private
sector institutions, and the media.

This regional conference was also an opportunity to analyze the general
environment on gender equality in which the private sector operates by
concerned government, private sector, and civil society representatives,
and discuss future steps and ways to achieve sustainability of efforts to
promote the achievement of gender equality in the private sector.

The conference was a very important
space for reflection, discussion, and
networking for the project partners:
the Coptic Evangelical Organization
for Social Services from Egypt, the
“CAWTAR” center from Tunisia,
the “Ennakhil” Association from
Morocco, and the International Hands
Organization, reviewed the project’s

achievements and initiatives in the
three countries to promote women'’s
economic rights and to integrate the
perspective of gender equality in the
private sector companies.

Al-Hussein Al-Raji, head of the

Ennakhil Association, the Moroccan
partner in the project, stressed
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“the importance of accompanying
private sector companies to achieve
full equality for women at the level
of rights, conditions, and available
capabilities”. He considered that what
has been achieved at the project
level in the three countries are good
practices achieved at the regional
level in the field of promoting
women»s economic rights.

Dr. Soukeina Bouraoui, Executive
Director of «CAWTAR», appreciated
“the efforts of the partners in
achieving the goals of the project
despite the multiplicity of difficulties
mainly related to the general climate
after the Corona pandemic and the
slowdown in the pace of project
implementation due to that, as well
as the ability to attract medium and
large private sector companies to
engage in the project, commit to
advocating for Women issues and
work to achieve actual equality
between women and men”.

Suheir Aziz, a representative of the
Coptic  Evangelical  Organization
for Social Services from Egypt,
expressed «the importance of the
face-to-face regional meeting that
came after nearly three years of
working remotely, especially due
to the Corona pandemic, and the
meeting made it possible to achieve
the sharing of stories, challenges and
lessons learned.»

Perhaps the diversity of the
specializations of the attendees, their
fields of work, and theinstitutionsthey
represent from the governmental,
private, and civil sectors, have a
significant contribution to enriching
the discussions and anticipating the
future work possibilities available
among us as partners.

Many initiatives..
but only one goal!

Representatives of private sector
companies participating in the
conference reviewed the initiatives
implemented within the framework
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Saloua Arab

Deputy General Manager
of the Tunisian Leasing and
Factoring Company (TLF)

Mrs. Saloua Arab, Assistant General

Manager of the Tunisian Leasing
and Factoring Company (TLF). She
graduated from the Institute of Higher
Commercial Studies in Carthage and

has 25 years of experience in Factoring.

She started her career as a sales
in the
then joined the Tunisian Leasing and

manager industrial sector,
Factoring Company in 1997 as Head of
the Purchasing and Invoice Settlement
Department before becoming Head of
the Compliance Department in 2005
and then Assistant General Manager of

the company since 2011 until now.

2023 g_tigs/1)lg—3 - 86 32_c L1498

TUNISIE

LEASING & FACTORING

She contributed to setting the general
policy and strategy of the company. It
also worked to implement procedures
by best
under international standards in the

inspired practices and
Factoring business. She is currently
an ambassador in Tunisia for the

International Factoring Network.

Mrs.
establishing  procedures

that
equal

Saloua Arab considers
for

opportunities in companies can support
the status of women in the private sector
in several ways, including providing
equal opportunities for training and
professional development, ensuring that
women are given equal consideration for
leadership positions and responsibilities,
and promoting a culture of respect and

non-discrimination.
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She emphasized, «We can count on
the CAWTAR Center to support us in
implementing a strategy based on a
systematic approach and promoting the
principle of gender equality in a deeper
way than simple parity between men
and women in society.

We are counting on CAWTAR to help
us develop an action plan and decide
on the concrete measures that must
be taken.» It is good that the company
has a conviction of the positive impact
of gender balance on employee well-
being and company performance, and
realizes that achieving gender equality
in business cannot be done with a
magic wand, rather it requires a long-
term path, and CAWTAR will be our
guide in achieving it» ®



Sahar Mechri

Editor-in-Chief and Executive
Director of the economic
magazine “Managers”

Mrs. Sahar Mechri is the Editor-in-
Chief and Executive Director of the
economic magazine “Managers”.
She joined the magazine’s team in
2014 and noticed that the presence
of women in the magazine is very
low. This prompted her to prepare
a special issue on the paths of
influential women in the field of
entrepreneurship in Tunisia in April
2015.

Then, in the same year, she launched
the «Tunisian Women Entrepreneurs»
program, which is based on
strengthening the capabilities of

Managers

women who own small projects
in Tunisia, then selecting the best-
implemented projects and honoring
their owners.

Mrs. Sahar Mechri said that her basic
profession is a university professor at
the Higher Institute of Commercial
Studies in Carthage, but her
professional experience is diverse as
she worked in the office of the African
Club team as a communication
assistant.

She also worked with the United
Nations Office in Tunisia as an
environmental expert, and with the
World Bank, as she accompanied
the bank’s mission with the Tunisian
government. She summed up this
rich path by saying that she is present
in any site that needs a person who
combines economic knowledge with
an important experience in the field
of communication.
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Journalism is a new adventure for
her, as she finds herself working
and learning the profession at the
same time. She remembers joining
the magazine’s team for the first
time when there was no editorial
staff, and the staff consisted of only
four men. Therefore, it took a lot of
effort to introduce new habits and
a new vision into the spirit of the
institution.

Perhaps one of the most important
things that Mrs. Sahar Mechri
was keen to promote within the
magazine is to enhance the presence
of women and introduce their active
contributions to the economy. She
took it upon herself to accompany
the paths of women entrepreneurs
and introduce the experiences of
influential women in the business
world
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Imen Messadi

Central Director of Marketing
and Communications at the
Arab Bank of Tunisia (ATB)

Ms. Imen Messadi, Central Director
of Marketing and Communications at
the Arab Bank of Tunisia (ATB). She
holds a master’s degree in marketing
from the Faculty of Economics
and Administration in Tunis and a
master’s degree in smart marketing
and strategic monitoring from the
Institute of Higher Commercial
Studies in Carthage.

Before joining the Arab Bank of
Tunisia, she held several decision-
making positions in several banking
companies, including the Head of the
Quality Department and the Head
of the Communication Department,
and she is also a founding member of
Zitouna Bank.
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She also worked as an advisor to the
General Manager of the Housing
Bank (BH). She also held the position
of Marketing and Promotion Officer
for the leather and footwear sector at
the Ministry of Industry, Energy, and
Small and Medium Enterprises.

As part of her work at the bank, she
oversaw the involvement of the SAWI
regional program, which aims to
stimulate women’s participation in
the workplace in the MENA region. It
isaprogram launched by the Center of
Business and Inclusive Leadership for
Women at the American University of
Beirut.

Mrs. Imen Messadi said, «This
project supports the development of
employment strategies for the benefit
of women and the development
of strategic leadership skills to
implement the  comprehensive
human resources strategy. In this
context, the bank was keen to further
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support the chances of women
within it, and it directed towards
formulating a policy to combat sexual
harassment against women, which
guarantees protection, coverage, and
care». The bank is also committed
to supporting women entrepreneurs
by providing a program on financial
and non-financial services for their
benefit, training and accompanying
them to develop their projects, and
it is a program that continues until
March 2023.

Mrs. Iman Messadi reports that the
concept of gender has been officially
integrated into the decisions of the
Bank’s Board of Directors, which
played a key role in accepting the
candidacy of one of the bank’s cadres
for the position of chairperson of the
risk committee within the group. It
also led to the appointment of women
in the presidency of 28 bank branches
out of a total of 133 branches in
all Tunisian regions. This is a very
respectable number compared to the
rest of the banking institutions in the
country.



Women at the helm of companies and
participating in the decision-making process

Intheinstitutions that were accompanied by the « CAWTAR» center within the framework of the
«Activating the Role of the Private Sector in Promoting Gender Equality in the MENA Region»
project, women leaders held senior positions and important career plans and contributed to
advancing the success of companies and their position in the national economy.

This article will review their various career paths and their active roles within private sector
institutions.

B uB

ot Soutl SN

UNION INTERNATIONALE DE BANQUES

Ilhem Bouaziz

Deputy Manager General of
the International Union of
Banks (UIB)

Mrs. llhem Bouaziz is the Manager
General Assistant at the International
Union of Banks (UIB), and the first
woman to assume the position at
the bank. She graduated from the
Institute of Higher Commercial
Studies in Carthage and assumed
various positions and jobs that reflect
her efficiency and accumulated
experience in the banking field,
as well as her capabilities and
leadership skills.

Upon joining the International Union
of Banks (UIB), she took over the
management of one of its branches,
and after eight years of work, she
was assigned the job of supervising
the transition of the institution’s
banking system, and then a director
of projects and organization.

After that, Mrs. Ilhem Bouaziz
took over the head of the Central
Department of Customer Service,
and after one year she assumed the
position of Director of Operations.

She is also a member of the Insurance
Directors Board of the International
Union of Banks (UIB), as well as the
President of the Feminine by UIB
Foundation, which was created within
the Bank to promote diversity and
facilitate the access of female bank
staff to decision-making positions.

About this institution, she said, «The
Feminine by UIB Foundation has
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developed greatly over the vyears,
and in January 2022, we restructured
the office and strengthened the team
with young cadres. Engagement in
the institution is not for women,
but rather it is open to men, given
that we are working to promote the
principle of diversity and benefit
from all experiences, regardless of
gender, age, position, or experience.
Mrs. llhem Bouaziz’'s competence
was widely appreciated in the
banking and financial field in Tunisia,
so she was appointed as a member of
the Board of Directors of the Tunisian
Monetary Company.

Concerning the partnership with the
«CAWTAR» center, she considers that
the joint work to combat gender-
based violence in general, and urging
the use of the Safe-Ness applicationin
particular, is an effective mechanism
to promote a safe work environment
for female cadres in the bank and for
working women in general.
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ARTICA Engineering
Services Office:

Towards the dissemination of the
Charter of Equal Opportunities at
the national level

DEPUIS 1996

It was founded in 1996 with the idea of
creating spaces that are both beautiful
and functional, whether it is designing a
new building or developing an outdoor
entertainment center. The office owner,
Mr. Sabri Nasfi, aims to create spaces
that are aesthetically pleasing, livable,
and functional. Within this project,
a charter for equal opportunities
between women and men at work was
developed, which adopts the slogan
«We are all united against all forms of
discrimination». The charter recognizes
that the project is an important ally in
the pursuit of economic equality for
women in the MENA region”.

In addition to making the project definite
and clear, the owner of the office
presented the charter to the Deanship
of Tunisian Engineers to circulate its
adoption at the national level.

ALPHA N Consulting:

A new functional plan to

mainstream gender in the
office’s policies

ALPHA-N
Consulting

It is a multidisciplinary consulting
firm founded in 2013. It has a main
office and two branches in the interior
regions of Tunisia. The office employs
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15 experts in various fields, the most
important of which are accounting,
environment, corporate social
responsibility, and entrepreneurship.

Within this project, the office was
accompanied by the development
of a charter for equal opportunities
between men and women at work.
The charter was approved as an official
document of the office and published
on the office’s Facebook page.

Thanks to the office’s benefit from the
project, a new job plan has also been
added, which is the «gender advisor»,
who will ensure the inclusion of
gender in the various activities and
programs of the office.

Mediterranean Trading

Company MTC
It is an import and wholesale
distribution company of agro-

food products. Founded in 2012, it
represents several foreign brands in
Tunisia such as Remia, EDEN, Sante,
Kent, Hahne, Soho, Limmi, and Bebeto
present in supermarkets, wholesalers,
restaurant chains... The company has
14 employees including 6 women.

Within this project, the company was
accompanied in formulating a charter
for equal opportunities between
women and men at work, and the
charter was adopted as an official
document for the company.

Consulting Office
«Matmur Tinah»

It is a service company specializing
in providing advice and support in
the fields of business administration,
consulting, management, and
training. The office puts at the
disposal of its clients a platform
for agricultural services aimed at
supporting the improvement of
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production, the promotion of local
agricultural and food products, and
innovation. The company’s slogan is
«Your partner for a healthy lifestyle».

“Our next step will be to develop
an action plan for training on
performance appraisal techniques
and skills assessment to ensure equal
rights between women and men from
the recruitment stages,” said Ms.
Hajar Al-Briki, the owner of the office.

Within this project, the knowledge
of the owner of the consulting office
on the gender perspective and
the principles of gender equality
was enhanced, and her skills were
raised and developed into work
tools that could be provided to the
clients of the office. The first step for
this was represented in taking the
initiative to stipulate the valuation of
women’s products over the products
themselves.

Women’s agricultural
complexes

In addition to these companies, three
agricultural women’s complexes also
benefited from this project, and they
were accompanied to develop an
action plan to raise awareness of the
perspective of gender equality and
the principles of women’s human
rights among those involved in it. One
of the outputs of this accompaniment
was that the “Hrair Bougarra”
complex, “the Agri Women”, and “La
Reine du Nord” organized awareness
days for women at the local level.

Important initiatives have been
launched and consolidated to
strengthen the roles and status of
women in private sector companies
and to establish a culture of
gender equality, which requires
strengthening and following its
example and ensuring its long-term
sustainability ®



assuming the editor-in-chief position,
the magazine has known a new vision
and assignments among journalists
and editors.

The new editor-in-chief assumed the
task of making women entrepreneurs
and influencers in the business world
more prominent in the magazine, and
in April 2015 an issue of the magazine
was published dedicated to the paths
of influential women in this field as
the first step in this direction.

The Foundation’s work in promoting
the principles of gender equality was
not limited to media work only, but a
training program was also set up for
women entrepreneurs in Tunisia to
enhance their capabilities to develop
their capabilities within this field.

This trainingincluded coursesonseveral
different topics and axes, including
developing the communication
capabilities of women in the field
of investment, working on the PNL
technique of psychology, and working
on developing self-confidence, and
communication skills with the public.
At the end of this training, nominations
for the Most Distinguished and
Successful Women Business Owners
Award will open, which reached its
seventh session in 2022.

The magazine’s program for the
benefit of women business owners
has allowed the creation of a network
of 250 businesswomen in various
Tunisian regions who will benefit from
continuous training and networking
programs, to enhance women'’s roles
and contributions to the development
of the private sector.

Mrs. Sahar Mechri said, «Promotion
in the field of work is one of the most
prominent problems facing women
in Tunisia. Given that raising children
and taking care of home and family
affairs are mostly women'’s tasks, and

therefore they do not enjoy the same
chances as their male colleagues in
obtaining the same opportunities for
development and promotion.»

Within this project, a group of
businesswomen who won the
magazine’s award benefited from
a training program on promoting
change leadership from a gender
perspective to support women in
the private sector, which was held in
January 2023. Other women were also
targeted to participate in networking
meetings and exchange experiences
organized by the CAWTAR Center
within the framework of The project.

The educational
institution ESPRIT:
A charter of honor against

sexual and ethical harassment
to raise awareness in the

institution
Se former autrement
It is an educational institution

operating since 2003 in the field of
university education. It employs more
than 700 male and female workers.
About 12,000 students study at the
university mainly in the fields of
engineering and business.

The Foundation is a member of
the Global Charter Network for
Corporate  Social  Responsibility.
There is no provision to guarantee
specific representation of women,
and although the representation
of women (66 percent) is greater
than that of men (34 percent)
in the number of professors and
administrators, the number of men in
decision-making positions exceeds
the number of women.
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Mrs.  Ashraf Damergi, Head
of Legal and Administrative
Affairs and Human Resources
Department, said, «We have a
code of honor against sexual and
moral harassment. We provide
training on protection from sexual
harassment and raise awareness
of the dangers of violent behavior
that reflects harassment. We also
have a listening cell for all problems
that students face: problems with
teachers or With the administration
or problems about health files.

She also said regarding her
professional path, «When you
impose yourself in a scientific
field that is mainly male, which is
engineering, and you have studied
literature, this is not an easy matter,
and | am proud that | succeeded
in that and established within the
university the department that |
head. | do not know exactly where
| will reach, but | realize that | will
continue to move forward in my
professional and educational path.”

As part of this project, consultations
were launched to formulate
an action plan in which the
«CAWTAR» center would educate
female and male students, within
the framework of university club
activities, on the principles of
gender equality.

Concerning small and micro
companies, throughout the
project, 4 small and micro

companies were accompanied to
enhance the skills of their staff
on how to translate the principles
of gender equality into tools and
work mechanisms. Each of these
companies received a training
program that suits their needs
and the specificity of their work,
distributed over 3 training and
skills development workshops
from a gender perspective.
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The Foundation is keen on preserving
the environment and seeks to play
an effective community role by
focusing on four major axes related to
responsibility: economic, social, civil,
and environmental.

“Adopting measures to ensure equal
opportunities is especially important
for women, who have fewer job
opportunities and are paid less than
men in the private sector,” said Mrs.
SalouaArab, Deputy General Manager
of the company. “By implementing
measures to promote gender
equality in companies, we can help
In improving the working conditions
of women and their professional
development, thus increasing the
performance of the company and the
national economy in general, she also
said.

«We ask CAWTAR to help wus
implement a strategy that promotes
gender equality in a way that goes
deeper than simple parity between
men and women. In developing a
plan of action and in deciding on the
concrete measures that need to be
put in place to achieve this goal,» she
added.

Mrs. Najla Ghazwani, the company’s
marketing officer, said, «Providing
fair opportunities for women within
the organization falls within the
framework of the objectives of this
strategic choice, which the company
seeks to activate in every available
opportunity.

This was achieved by giving female
employees greater opportunities
to access senior positions within
the company. For example, there is
a woman on the company’s board
of directors, and the percentage of
female employees is 35 percent. We
certainly will not stop at this point,
as we seek to further enhance the
participation of women.»
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Within this project, the company
has shown great interest in the
project and is keen to benefit
from what the “CAWTAR” center
can provide in terms of training
and accompaniment. Therefore,
“CAWTAR” accompanies the company
in developing the capabilities of a
number of its cadres in the field of
integrating and institutionalizing the
gender perspective, and promoting
the principles of gender equality in
the institution.

The Arab Bank of Tunisia
(ATB):

Important achievements and
great ambition to achieve
advanced steps

A MR T

@
ATB
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It was established in 1982, and women
represent 48 percent of the total
number of executives in the senior
institution. The board of directors
consists of two women members, and
this board is chaired by a woman who
manages the entire group.

A woman also chairs the risk
committee within the banking group.
The bank’s executive board includes
6 women and 9 men. Women head
28 of the bank’s 133 branches, which
include more than 1,300 male and
female employees.

The Bank has been actively involved
in the SAWI project to support and
stimulate women'’s participation in the
workplace in the MENA region, which
was launched by the Center for Business
and Inclusive Leadership for Women at
the American University of Beirut.
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“This
development of

project supports the

recruitment
strategies for women and the
development of strategic leadership
skills to implement the overall
human resources strategy,” said Ms.
Imen Messadi, Central Director of
Marketing and Communications at
the Bank. In this context, the bank
was keen to further strengthen the
chances of women within it, so it
directed towards formulating a policy
to combat sexual harassment against
women that guarantees protection,
coverage, and care. The bank is also
committed to supporting women
entrepreneurs by providing a program
on financial and non-financial
services for their benefit, training and
accompanying them to develop their
projects, a program that will continue
until March 2023.

Within this project, and based on the
Bank’s desire to be a leading institution
in the field of combating all forms of
discrimination and violence based on
social violence, the Bank launched a
wide media campaign about the Safe-
Ness application, and it was widely
introduced to the Bank’s female clients
in all its branches and most electronic
media follow-up in Tunisia.

The Media Foundation
«Managers»:

A partnership with «c CAWTAR»
to educate female business
owners on the principles of

equality

Managers

Managers Magazine was founded
in 1987, and it is a magazine dealing
with money and business. Since
2014, with Mrs. Sahar Mechri



Promoting Gender Equality in the Private Sector in Tunisia

Various initiatives need to
be valued and generated

«CAWTAR» Center selected companies and institutions of various activities to participate
in the project «Activating the Role of the Private Sector in Promoting Gender Equality in
the MENA Region». The proposed initiatives were implemented through an action plan
that included networking, awareness-raising, and capacity-building activities, taking into
account the privacy and aspirations of each company.

The course of accompanying each company was determined in a participatory manner
based on listening to the needs and specificities of each partner. While medium and large
enterprises made great strides towards promoting gender equality by taking measures
and setting ambitious and serious action plans, some of which won prestigious awards,
small and micro companies were taking their first steps towards this goal, which made the

«CAWTAR» center the best companion for them.

International Union of
Bank (UIB):

Pioneering achievements in
advancing gender equality and
equal opportunities

Sodt Sgudl SLL NI

UNION INTERNATIONALE DE BANQUES
It is a leading banking institution in
the field of promoting gender equality
within the institution. It is the first
bank in Tunisia to obtain the gender
equality mark according to European
and international standards. It is an
international mark of professional
equality. The “Feminine By UIB”
foundation was established within
the bank to further promote diversity
and advance the status of women in
the company.

Mrs. Ilhem Bouaziz, deputy General
Manager of the Bank (UIB), said,
“We have an ambition to promote
the presence of women in leadership

positions. This institution was born
out of our conviction that diversity is
a factor of growth and an added value
for all. We want the role of women in
the Bank to be more appreciated and
encouraged, and to increase women'’s
access to positions of responsibility.
We must put in place mechanisms
that will enable us to move from
circumstantial equality to permanent
equality.»

Concerning the presence of womenin
the Bank, they represent 61 percent
of the total staff and 58 percent of the
beneficiaries of training and capacity-
building programs of the Bank. The
percentage of women in decision-
making positions is 40 percent,
compared to 60 percent for men.

Within the project, the International
Union of Banks (UIB) pledged to
strengthen its commitment to
women’s issues and rights and to
develop a partnership program
with the CAWTAR Center on the
issue of combating violence against
women. The bank adopted a mobile
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application prepared by «CAWTAR»
to combat harassment against
women and girls in public places, and
its use was circulated by the bank’s
female clients in all its branches.

Tunisia Leasing &
Factoring:

Towards an integrated strategy
to ensure equal opportunities

i —  TUNISIE
LEASING & FACTORING

It is a company for financial leasing,
it has 12 branches in the Republic
of Tunisia, and the number of its
employees is 185 male and female
employees. Through its membership
in the International Network for
Corporate Social Responsibility (IN-
CSR), the company seeks to adopt a
policy that holds the company fully
responsible in the field of sustainable
development.
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The meeting was attended by
representatives of financial institutions,
telecommunications companies,
research and consultancies, United
Nations agencies, and the media,
which also allowed the exchange of
experiences regarding the strategies
of organizations participating in the
United Nations Global Compact, the
Tunisia Network in the field of human
rights, international labor standards,
environmental protection, and anti-
corruption.

A second meeting was held in
November 2022, dedicated to
presenting the center>s program
concerning combating gender-

based violence, in the presence of
businesswomen, members of Feminine
by UIB, and representatives of
financial institutions and organizations
promoting the business environment.

The meeting was an opportunity to
present the program of this banking
institution  concerning promoting
gender equality, as well as to think
about the partnership program
that will bring the bank together
with «CAWTAR» while inviting the
institutions  participating in the
meeting to participate in it.

Within these two meetings, the Tunis
Network for the Global Charter for
Corporate Social Responsibility called
on participating companies and
institutions to join the network to
benefit from the available resources
and opportunities in the areas of
capacity building and networking.

The involvement of the Tunisia Network
in the Global Charter for Corporate
Social Responsibility represents an
added value to the project, given
that the network accompanies nearly
sixty private sector institutions to
adopt the Charter for Corporate Social
Responsibility, which includes provisions
for the promotion of women and
human rights. Therefore, the network
is considered a strategic ally for the
project and its future activities, and a
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contributing factor to the sustainability
of what has been achieved.

Existing Challenges and
Available Opportunities

One of the most prominent things
that faced the project was the
unwillingness of some private sector
companies, especially the large ones,
to get involved in the project, for
various reasons, the most important
of which are: Some of these
companies do not put among their
priorities the issue of gender equality,
enhancing the presence of women in
the institution, developing their skills
and opportunities for promotion.
Some other companies do not have
sufficient knowledge and awareness
of the importance of taking
supportive measures, procedures,
and mechanisms for women in the
organization. What these institutions
have in common is the dominant
female representation within them,
and therefore they consider that
they thus respond to the standards
of gender equality and do not need
special programs on the subject.

In addition, several companies and
institutions, especially small and micro
ones, found it difficult to implement
the work plan that was agreed upon.

Although it succeeded in overcoming
many obstacles, it still needs
accompaniment and support, as it
lacks knowledge of how to move
forward and achieve sustainability of

31

the measures and initiatives that have
been adopted, and how to achieve
the commitment of its executives and
cadres to it following the desired goal.
It also requires knowledge of how to
focus and adopt precise measures
to combat violence against women
or gender-based violence or to
enhance the skills of women working
in companies in the field of change
leadership, to enhance the leadership
of women to influence the institutional
environment and work to change it to
be a woman-friendly environment and
advocate for her rights. All this calls
for a medium and long-term agenda
to verify the effectiveness of the
initiatives and the extent to which they
achieve their goals.

These difficulties refer to the
soundness of the approach chosen
by the center, which is represented in
targeting companies of various sizes,
and agreeing to implement activities
and/or design initiatives or procedures
according to what these companies
have achieved in the field of promoting
gender equality and supporting the
presence and roles of women in
the private sector, and in working
on Developing an action plan (with
each company based on its needs,
goals, and vision of the principles
of gender equality), as well as
enhancing networking and exchanging
expertise and experiences between
these companies and several actors
in the private sector, to familiarize
themselves with the various initiatives
implemented and encourage the
weaving in their footsteps, and to push
coordination among them @
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of its female cadres, Mrs. Nahla Ben Saleh,
who will ensure the inclusion of gender in the
office»s policies, programs and activities.

Change leadership to support
women in the private sector

Itis the title of a training program implemented
by the center within the framework of
the project to develop the capabilities of

representatives of the companies benefiting from the project, both
men and women, in the field of change leadership.

This program was announced during the coronation ceremony of
the economic magazine Managers for Women Entrepreneurs, which
convened in October 2022. More than 100 people representing
various active and working structures in the field of women»s
economic empowerment accompanied the ceremony.

More than 20 people participated in the training, which was held

through the center’s e-training platform, over a period of two
weeks, following four electronic self-learning units on Gender
and Transformational Leadership: Basic Concepts, Gender-Based
Violence, Concept of Change and Change Leadership, and Change
Leadership at the Individual Level and institutional. The participants
were accompanied by a trainer who specialized in the subject, who
helped to deepen awareness of issues related to the subject and
the environment of the private sector.

Safe-Ness for a safe
work environment for women

Among the components of the project, «<CAWTAR» also called on
the partner and beneficiary parties to give priority to the issue
of combating violence against women and girls in the workplace
by adopting and generalizing the use of publishing the mobile
application launched by the Safe-Ness Center to combat violence
against women and girls in public places, and introducing it
widely. Violence is still one of the main obstacles to womenss
empowerment, especially economic empowerment.

Two banking institutions were involved in this initiative, namely the
Arab Bank of Tunisia (ATB), which led an extensive media campaign
to introduce the application to its female clients as well as to its
female cadres, and also the International Union of Bank (UIB), which
introduced the application to its female cadres and urged its use.

Mrs. llhem Bouaziz, Deputy General Manager of the International
Union of Bank (UIB) said, «The application is very important for us,
as bank employees who are sometimes asked to stay late can use
Safe-Ness, which will make them feel comfortable and safe when
they return to their homes, and this contributes to enhancing a safe
work environment for women».

Networking and Training Activities
to Achieve the Desired Goals

Within the framework of the project, the centers role was not
limited to training and accompaniment only, but rather directed
towards organizing meetings that bring together a wide spectrum
of actors in the field. In addition to the regional meeting held within
the framework of the project, the CAWTAR Center held a meeting
in May 2022 on the topic «Women»s Empowerment is a Social
Responsibility of Institutions», aimed at exchanging experiences on
private sector initiatives in the field of promoting gender equality
and supporting womenss participation in the private sector.
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Activating the Role of the Private Sector to Promote
Women’s Economic Rights:

Networking and Training to Advance Gender
Equality in Private Sector Gompanies

CAWTAR was involved in the project «Activating the Role of the Private Sector in Promoting Gender
Equality in the MENA Region», which was implemented in Egypt, Tunisia, and Morocco. The Center was
a partner in implementing the project in Tunisia, adopting a participatory approach that brings together
multiple and diverse actors and micro, small, medium, and large enterprises.

It was keen to create a dynamic on the issue to enhance the status of women and their position in the
private sector, with the participation of more than 15 large, medium, and micro institutions, working in
the fields of banking, media, communications, education, and advisory services, selected from among
30 institutions and private sector companies.

The center in Tunisia accompanied the beneficiary institutions for two years to develop and adopt
measures and procedures related to supporting gender balance, diversity, integration in the workplace,
and promoting equality from a gender perspective.

The most important outputs of the
project in Tunisia in terms of the
initiatives implemented by private
sector companies and institutions
were represented in 3 main outputs,
which include the development
and adoption of a charter for equal
opportunities between women and
men, strengthening the capabilities
of senior cadres in companies in the
field of women’s change leadership,
and combating violence against
women and girls in the workplace
by adopting the «Safe-Ness» mobile
application launched by the center
in 2020 to prevent harassment of
women and girls in public spaces.

A Charter for Equal
Opportunities... A first step!

«CAWTAR» accompanied several
companiesinvolvedinthe project with
the aim of formulating and adopting
a charter for equal opportunities
between women and men. It has
been endorsed and adopted by 4
micro-enterprises, which are the
ARTICA Engineering Services Office,
the Alpha N Consulting office which
specializes in accompanying young
female and male entrepreneurs, the
MTC office, and the Hajar Al-Buraiki
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consulting office.

The course of formulating the
charter was defined by holding
several accompanying meetings
and workshops to formulate the
charter by adopting a participatory
methodology. The four companies
posted the charter on their website
and social media pages.

According to the charter, companies
are committed to ensuring equal
opportunities for men and women
to access leadership and decision-
making positions, enhancing the
skills of employees, both women and
men, and building their capabilities
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while ensuring the application of the
principles of non-discrimination, and
conducting a periodic evaluation of
what the company achieves at this
level.

ARTICA Engineering Services
Office did not stand at the level of
formulating and adopting the charter,
as it submitted the charter to the
office of the Deanship of Engineers
in Tunis, pending its adoption at the
level of the deanship.

As for the Alpha N Consulting office, it
has put a new job in its organizational
structure, which is the job of a gender
advisor, which was assumed by one




themselves can play afundamental role in achieving
gender equality by supporting the development of
policies and procedures that promote the effective
participation of women in the private sector, and
by encouraging companies to implement better
practices related to gender equality.

Within the framework of the project, partners in
Tunisia, Morocco, and Egypt provided support,
guidance, accompaniment, capacity building, and
networking for companies to formulate policies and
initiatives supportive of women in the private sector.

The center has chosen three major approaches
to encourage several companies to get involved
in the project, namely: formulating and adopting
a code of conduct to achieve gender parity and
promoting the principles of gender equality within
the enterprise.

The charter was formulated under the supervision
of the "CAWTAR" center, by adopting a methodology
thatrespondedtothe needsandspecificities of these
four small companies. The second approach was to
combat violence against women by encouraging
several financial and banking companies to adopt
the SafeNess mobile application launched by the
"CAWTAR" center, to protect women and girls from
violence in public spaces.

The center's efforts at this level have succeeded
in adopting the application and making it widely
known to female clients of the participating banks,
inthe direction of ensuring a safe work environment
for women.

The third approach was devoted to strengthening
the capabilities of women cadres in decision-making
circles in companies, and women business owners,
in the field of promoting change leadership.

It is an input that derives its importance from the
ability of the training that was implemented on
"Change Leadership from a Gender Perspective"
to raise the level of knowledge and skills of the
beneficiaries on how to make the institution's
environment pro-women and promote the
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principles of equality. This concept is based on
the ability of women, and not just leadership,
their ability to change the societal or institutional
environment to be supportive of women.

The Center will be keen to achieve the sustainability
of its projects after the end of implementation,
thanks to its adoption of a work methodology
based on achieving interdependence and the
intersection between the various projects with
common objectives that it works to implement. The
economic empowerment of women and youth and
the promotion of an entrepreneurial environment
is a fundamental pillar of the center's work within
its strategic plan.

Therefore, the center will maintain the sustainability
of the project by inviting partner and beneficiary
institutions to engage in other project activities
that it is implementing on the subject. This
alignment will establish a permanent partnership
and will provide future opportunities for joint work,
networking, and exchange of experiences.

On the other hand, the center has an important
balance in the field of training and self-learning
that targets various groups, including women
investors as well as private sector companies,
which will enable it to continue targeting the
parties involved in the project, especially through
capacity-building activities.

The Center's work as well within international
references, especially the sustainable development
agenda with its seventeen goals, which CAWTAR
made a framework for its strategic plan, will give
a wider space and greater opportunities to allow
exchange regarding the subject of the project.

The Arab Network for Gender and Development
«@nged» is also considered one of the center's
work mechanisms providing its members with
joint work and networking opportunities. At a
later stage, the beneficiaries of the project will
be invited to join the network and integrate into
its continuous dynamism, which is considered an
element of achieving project sustainability ®
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Dr. Soukeina Bouraoui

Executive Director

Various international studies and reports indicate
that in the Middle East and North Africa region, as
in most countries, women are more likely than men
to work in the public sector, especially when they
have high educational attainment. The public sector
has always been a source of job security and social
value, even though it is no longer able to absorb
all demands or create new job opportunities.
Although women represent more than two-thirds
of graduates of higher education, their participation
in the economic field is low, and the gender gap in
the labor market is large. In Tunisia, for example,
women represent only 28.9% of the total workforce.

Moreover, the large wage gap in favor of men
reduces the incentives for women to join the
labor force in general and the private sector
in particular. Public-sector jobs are still more
valuable than private-sector jobs, due to the
many advantages they offer.

In the private sector, women in the Middle East and
North Africa region earn less than men, on average.
According to a report prepared by the "CAWTAR"
Center, the Organization for Economic Cooperation
and Development, and the International Labor
Organization "Changing Laws and Breaking Barriers
to Women's Economic Empowerment in Egypt,
Jordan, Morocco, and Tunisia", in 2019, women
working in the private sector earn, on average,
about 18.5% less than men for one hour of work,
and this rate has remained almost stable since 2012.

As for the presence of women at the helm of
companies, which is the case in most regions,
women in the Middle East and North Africa region
find it difficult to reach leadership positions.

In Egypt and Tunisia, the proportions of women in
managerial positions are above the global average,
but in Morocco, the proportions of women and
men in management are low (less than 1%) due to
the largely rural economy. Although the percentage
of women in managerial positions in Egypt and
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Tunisia is higher than the global average, the gender
gaps in Egypt are (10 percentage points) and (4
percentage points) in Tunisia, which are wider than
the global average and the average of the Middle
East and North Africa region.

Women in the MENA region are also
underrepresented among CEOs. As indicated by
ILO data, few women are occupying senior and
executive positions in the private or public sector at
15% in Tunisia, 13% in Morocco, and 10% in Egypt.
To change these facts towards a more equal reality
in the participation of women in the private sector,
private companies must be encouraged so that
they have more women in leadership positions
and decision-making power. However, this cannot
be achieved without procedures and institutional
systems to guarantee the principles of equality and
promote a gender-sensitive environment with the
implementation of awareness-raising, capacity-
building, and communication programs and
projects targeting both women and men, to create
a culture based on the values of gender equality.

Therefore, the "CAWTAR" Center did not hesitate to
get involved in the regional project "Activating the
Private Sector in the Middle East and North Africa
for Women's Economic Rights", which is being
implemented in partnership with Hands along the
Nile and with the support of the United Nations
Democracy Fund, to promote women's economic
rights, empowerment, and gender equality.

Adopting policies and procedures that encourage
equality and aim to achieve it practically on the
ground is a very important issue to reduce the
large gaps that exist between men and women
in the private sector, due to the many obstacles
and challenges that women face in obtaining job
opportunities, promotion, and fair treatment.

International organizations, government institutions,
various actors, and private sector companies



Activating the Role of the Private Sector to
Promote Women’s Economic Rights:

Networking and Training to Advance Gender
Equality in Private Sector Gompanies
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