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Objectifs de l'initiativ

14

prepare all the products in my house, including
the products | am displaying today, but | am no
longer confined to the home walls, but today
| am an entrepreneur and an active member
of society who can actively participate in the
development of his region and his country.

Cawtaryat : Have you already started the sales
process?

My participation in the closing workshop of
the project is the first opportunity I've had to
showcase and sell my products. | have never
participated in any event or exhibition. Today, |
am showcasing various products, most of which
are innovative, such as prickly pear juice and
jam and hibiscus, in addition to other dried
fruits and vegetables that are used as spices,
as well as herbs and dried fruits that contain
elements that are beneficial to health and have
high nutritional value.

Cawtaryat : So what’s the next step in your
business plan?

Whatlhavetodofirstistoregisterallmyproducts.
The next step is to buy the equipment to exhibit
my products in the shop that the municipality
has enabled me to have in the women’s market
in Rigab thanks to my involvement in this
project. | think that providing these shops for
women to showcase and sell their products is
very important for us. | and other women now
have a steady source of revenue and favorable
working conditions to succeed and develop our
businesses.

LONee Q inierveninon .
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Cawtaryat : What were the main difficulties you
encountered?

For me, it can be both a difficulty and an opportunity,
and I'll explain it. | am a housewife and a mother,
and my husband lives abroad. This makes me take
on many responsibilities because | support my family
alone without my husband. | have to take care of my
children’s education, health, and all their affairs on
my own. At the same time, | had to be committed to
keeping up with the project’s training program as well as
moving between different regions. Therefore, the most
important challenge for me was being able to balance
my responsibilities towards my home and my children
with realizing my dream of becoming an entrepreneur
who markets her products in all Tunisian cities and
even outside the country. Out of this difficulty, | created
an opportunity for myself as my husband works in an
African country, which allows me to import some types
of African fruits that don’t grow in our country. Recently,
| received a request from the Lebanese market in Cote
d’lvoire, and | believe that in the future | will be able to
break into international markets.

Cawtaryat : since it was the first time you
participated in an exhibition, so how did you find
the demand for your products?

| am very excited because there is a great interest in my
products. | sold most of the products and there are only a
few left. This is an incentive for me and the best practical
test | can do in preparation for my participation in other
exhibitions. | will maintain the standards of quality and
authenticity, all the products are natural and traditionally
made, which | believe are essential criteria in marketing
products and attracting customers and artisans @

"ME et ¢
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Entrepreneur Monia Labidi from Regueb :

Cawtar & GIZ project changed
the path of my life for the hetter

Lobna NAJJAR - CAWTAR

Not too long ago, Monia Labidi began taking her first steps in the field of women’s
entrepreneurship. The unemployed housewife with a bachelor’s degree in
international trade and non-physical economy is ending her unchosen “hibernation”
to start a new path in her life. As soon as she heard about the call for applications
under the “Local Development Initiatives for the Integration of Women in Economic
and Social Life at the Local Level” project for a group of women in Tunisia, Monia
did not hesitate to apply for this opportunity to be among the beneficiaries of the
economic or social community development initiatives that will be designed and
implemented by the project. We met her in the framework of the project’s closing
workshop held on April 18, 2024, at the pavilion showcasing the products of women
benefiting from the project.

par excellence, so | wanted to invest in the
region’s natural resources. My proposal was
accepted and | joined the project program,
where | benefited from a series of training
courses on how to prepare a business model,
technical training, marketing training, health
standards, green economy, positive adaptation
mechanisms to climate change and other
trainings, as well as field visits organized for
us, such as the Batoumat collective and the
cooperative company “Shari'a”, where we
benefited from the information we received
before launching our projects.

Cawtaryat : What were you doing before you
got involved in the project?

| am taking care of my house and children.
| was a housewife even though | have a
graduate degree. | have a bachelor’s degree in

Cawtaryat : How did you get involved in the international trade and non-material economy,
project? but | couldn’t work in my field of study. But

after | joined the project, | benefited a lot on
| heard about the call for applications to many levels, | developed my abilities and skills,
benefit from the project, and | decided | gained confidence in myself, and my life
to participate with my idea of valuing and changed for the better as | now have a source
transforming agricultural products. The of income to rely on to live a decent life. It is
Regueb region is an agricultural region true that until today | work from home and
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As part of the initiative, 17 artisans and income-generating
entrepreneurs were trained on green and environment
friendly projects that are resilient to climate change, green
economy business models and plans, legal procedures for
establishing small and medium enterprises and agricultural
development cooperatives, and financial education. 14
beneficiaries were able to prepare business models and
plans. 12 artisans and income-generating entrepreneurs were
also provided with supplies and equipment for processing
agricultural products, waste transformation and handicrafts.

The initiative also raised the awareness of beneficiaries,
citizens and representatives of government authorities and
non-governmental organizations about the green economy
,sustainable development and their role in adapting to
climate change.

Initiative: “Economic Empowerment of Women
of Kairouan”, implemented in partnership with the
municipality of Kairouan and “Moubadara” association
to improve the socio-economic integration of women of
Kairouan. The areas of intervention included three levels:
awareness raising, capacity building and the creation of
a special work space. At the awareness-raising level, 10
women cleaners were sensitized on hygiene and labor
safety to prevent accidents at work. At the level of capacity
building, 12 municipal and local associations were trained in
financial education, in addition to training 10 female cleaners
in Kairouan municipality for their economic reintegration.
The municipality’s training center was also provided with
equipment, furniture and computers.

Initiative for the social inclusion of mothers
of autistic children

Initiative “Integration of mothers of autistic
children into social life” in El Kef, implemented
in partnership with the Tunisian Union for Assistance to
Mentally Handicapped Persons, El Kef office. This initiative
aimed to contribute to the integration of mothers of autistic
children into social life by strengthening the capacities of 15
mothers on how to manage stress to better communicate
with their children and to engage in income-generating
activities (sewing and making cakes and sweets).

Theinitiative also aimed to raise the capacities of 12 staff from
the Tunisian Union for Assistance to Mentally Handicapped
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children (Le Kef office) ; 30 teachers ; and 15 journalists from
the local media about autism.

A manual on autism was also prepared for the Tunisian Union
for the Assistance of Mentally Handicapped Persons (UTAH).
Moreover, the initiative provided them with equipments for
a sewing and weaving space.

Social responsibility for the sustainability
of natural resources and regional
development

Meriem Jerbi, project coordinator from CAWTAR, confirms
the importance of the local dynamics that emerged from the
project and praises what has been achieved at this level: “I
think we have been very successful in bringing together all
stakeholders at the local level to rally around the initiatives
implemented by women. Perhaps the most important thing
that has been achieved is the commitment of the actors to
continue working to ensure the sustainability of the different
initiatives.”

Moreover, Meriem Jerbi noted a key point that CAWTAR was
interested in including in the training program developed
for the women beneficiaries: social responsibility. “We tried
to raise the awareness and knowledge of the beneficiaries
about the importance of preserving the environment, the
concept and components of the green economy, and the
mechanisms of positive adaptation to climate change,” she
explains. This element, which is a priority issue for us, not
only aims to incorporate these issues into the implemented
initiatives, but we also showed the beneficiaries that they
are not only rights holders but also have duties, meaning that
they should be committed to preserving the environment
and the sustainability of natural resources and engage in
efforts to ensure this,” she explains.

Noha Akrouti, one of the mentors who accompanied 10
women in the Regeb region to launch their initiatives,
also spoke about her experience in coaching some of the
beneficiaries, noting that one of the main challenges in
implementing the initiatives was the fact that « the project
brings together several actors, which was both a difficulty
and a challenge. It was not easy to reconcile the views
and opinions of all parties for the benefit of women, and
contribute to the development of the region ». ®
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Agricultural Development cooperative in Batoumate, Souk El
Jadid, and the Cooperative Company for Agricultural Services
in Charaia, Kasserine. It also provided 12 income-generating
entrepreneurs with equipment for processing agro-food
products and poultry farms.

Initiative “Women of El Guettar Active for Oasis
Waste Conversion”, was implemented in partnership
with the municipality of El Guettar and the Agricultural
Development cooperative “Faiilat”, in order to promote
women entrepreneurship in the green economy.

The initiative facilitated the networking between local and
regional actors to support women'’s green entrepreneurship,
and equipped the Agricultural Development cooperative and
the municipality with equipment to convert oasis waste into
organic compost.
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Initiatives to promote women’s leadership
in recycling and green economy

Initiative “Women Active ” in Sidi Hassine, one of
the marginalized areas of the capital Tunis was implemented
in partnership with Sidi Hassine municipality and “I’m Active”
association. The initiative aimed to strengthen the capacities
of women plastic collectors from Sidi Hassine for better
living conditions, sensitize local women about the green and
circular economy, and develop the capacities of income-
generating project initiators on women’s entrepreneurship.

The initiative raised the knowledge of 20 women plastic
collectors on labor safety techniques, after which they
received protective clothing, equipment and plastic
collection vehicles. The initiative also trained 10 income-
generating entrepreneurs on women’s entrepreneurship in
the field of green economy, and organized health campaigns
for 21 benificiaries.

Initiative “Women of Wedhref are Entrepreneurs
in the Green Economy” was implemented in partnership
with Wedhref Municipality and the office of the National
Union of Tunisian Women- Wedhref office. The initiative
aimed to develop women’s entrepreneurship in the field
of green economy and to develop the capacities of artisans
and entrepreneurs to create sustainable income-generating
activities.




This initiative enabled 19 artisans and income-generating
entrepreneurs to enhance their capacities and skills in the
field of entrepreneurship, preparing business models and
business plans, and communication skills. Most of them had
the opportunity to participate in regional and national trade
fairs for traditional industries, in addition to supporting
11 artisans and income-generating entrepreneurs with
equipment and machinery for sewing and processing
agricultural products. The Oasis Women’s Association for
Sustainable Development also trained 12 of its members in
women’s entrepreneurship.

18 artisans and income-generating entrepreneurs created
innovated new designs for products in traditional industries.
They participated in dialog sessions with local stakeholders
in supporting women'’s entrepreneurship.

A workshop on climate change, green economy and sustainable
development was attended by 48 women and 26 men from
Tozeur governorate, as well as representatives of governmental
and non-governmental organizations and local media.

Initiative of “The Artisans’ Products Market
in Regeb,” was implemented in partnership with the
municipality of Regeb, the Women First Association, and the
« Nabedh al-Hayat » Association.

The initiative aimed to promote the role of local actors (the
municipality, associations and the employment office) in the
field of women'’s entrepreneurship and to support women'’s
income-generating economic initiatives based on local
agricultural products.
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The initiative strengthened the capacities and skills of 14
women in income-generating activities, business models and
plans, financial and technical management, hygiene rules
in processing and preparing agro-food products, women'’s
leadership, sales techniques, and financial education. In
addition to awareness-raising and capacity building, 5 shops
in the municipal market were prepared and equipped and
made available to 10 beneficiaries of the initiative. Two field
visits were organized for 10 women entrepreneurs to the
Agricultural Development Group in Batoumate in Souk El
Jadid and the Cooperative Company for Agricultural Services
Al Sharaya - Kasserine.

Initiatives for women farmers
to value local resources

Initiative “Economic Empowerment of Rural
Women Victims of Violence in Sidi Bouzid”,
in partnership with the municipality of Sidi Bouzid, the
Agricultural Development group of Batoumat and ACT+. The
initiative aimed to support the economic initiatives of rural
women victims of violence in Sidi Bouzid to create income-
generating activities, as well as raising the awareness of local
actors about violence against women.

As a result of the initiative, citizens and representatives of
governmental and non-governmental organizations raised
their awareness about violence against women and national
mechanisms for socio-economic support for women victims
of violence, as well as supporting partnership between civil
society organizations and governmental structures for the
economic empowerment of women victims of violence.

At the capacity-building level, the initiative enabled the
strengthening of the capacities of local journalists on
dealing with issues related to violence against women, as
well as training 15 women victims of violence to prepare
their business models and plans in the transformation of
agricultural products and poultry farming, in addition to
training courses on communication and soft skills.

Experiences were also exchanged with agricultural
development collectives and a cooperative company for
agricultural services, by organizing two field visits to the
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Local development initiatives project :

When key local actors work

together to promote women's
economic antl social inclusion

Local development initiatives implemented within the framework of the partnership project between
CAWTAR and GIZ during the period September 2023 - March 2024, targeting women in vulnerable
situations in 8 municipalities to promote their economic and social integration. All initiatives were
implemented in partnership with 8 municipalities, 9 NGOs and 2 agricultural development groups in
El Guettar, Wedhref, Regeb, Sidi Bouzid, Sidi Hussin, Tozeur, Kef and Kairouan, which created a local

development pole in each municipality.

T

Doha Hamdi, Technical Expert in Local Governance at GIZ,
said: “The partnership with CAWTAR was an added value to
this project because the center has a great experience in the
field of women’s economic and social empowerment, which
made the project’s work plan come true despite its short time
frame. | think that one of the main factors for the success
of this partnership is the fact that we meet with CAWTAR in
working towards achieving equality between women and
men, which we consider as one of the principles of GIZ’s work.
In this context, the project offers women the opportunity to
be active in municipal and local governance.”

The different implemented initiatives enhanced the
knowledge and skills of more than 130 women in the field
of entrepreneurship, preparing business models and plans,
communication skills, recycling methods, transforming
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agricultural products, raising poultry and promoting
innovation in local handicrafts... They also enhanced the
knowledge and capacities of more than 50 participants
representing local authorities and civil society organizations,
as well as 15 journalists from local media.

Initiatives for women artisans
to value local resources

Initiative “Development of Skills for Women
Artisans in Tozeur” was implemented in partnership
with the municipality of Tozeur and the Oasis Women’s
Association for Sustainable Development to promote the
participation of women artisans in Tozeur in economic
sphere.



Traditional figures and indicators (labor force participation
or unemployment) are insufficient to understand the
real status of women’s work in rural areas because it is
difficult to distinguish between domestic and economic
activity, as they are all related to production, management
and consumption of materials necessary for the group’s
livelihood. Cooperatives are one of the recognized tools
among national and local interveners for the economic
inclusion and empowerment of women. According to
studies, rural women engage in a dual activity: they
perform household chores and work in the fields or engage
in traditional crafts, and their activity outside the home is
often part of family services, and predominantly seasonal
work, especially in rich agricultural areas.

In this context, cooperatives (including women’s
cooperatives) have been a gateway to economic inclusion
and women’s empowerment. Cooperative work has been
promoted as “a key mode of the social and solidarity
economy, both in terms of the number of jobs it creates
and its contribution to economic development and social
inclusion.” This support affects the nature of those involved
in cooperatives, allowing them to include new groups such
as rural women, young people with diplomas, and people
with disabilities. This has led to the emergence of new
activities, such as local products, innovative traditional
crafts, electronics, green and circular economy... It has also
allowed cooperatives to reach out to international markets.

From a social and cultural point of view, the cooperative
is an intermediate sphere between the house and the
public sphere; while local traditions and customs consider
it offensive and undesirable for a woman to go out to
work, her going out to work in a cooperative is considered
a collective outing for the women of the village, and is
therefore socially accepted. This approval is reinforced
when the tasks she works on are within the scope of jobs
reserved for women, such as the processing of agricultural
products and traditional crafts. .... In such a sense, women’s
cooperatives partially and temporarily remove women
from the husband’s or father’s authority and direct control

in the household and its surroundings, and this authority
is relatively reduced in the cooperative space. A women’s
cooperative is a field of liberation for women only when
it includes activities other than purely economic activity,
such as raising awareness of women about their basic
rights, literacy, education, self-building, leadership, etc.
Women'’s cooperatives in rural areas are often considered
a mechanism that allows women to establish a relationship
of confidence among members and can reduce the degree
of domination imposed on them at home, towards gaining
a certain margin of freedom and independence, without
implying success in achieving an advanced degree of
economic, social or cultural empowerment.

Local development is not a matter of simplifying
development, nor does adherence to the 2030 Agenda
mean imposing its theoretical model on the work of
local actors and people, nor imposing its concepts and
indicators... Local development is also a long and deep
path of continuous and systematic work to improve
people’s standard of living, led by local institutions that
express them without distances, and with their direct
participation. This participation can only be realized
effectively if the local media is considered as a key partner
in local development and in breaking the stereotypes of
women and building a new non-discriminatory culture.

It also means that over-specialization and fragmentation
of interventions can lead to failure or limit results; it also
means that success and community transformation at
the grassroots level should be integrated with coherent
local and national development visions and national
development strategies that are truly committed to the
principles of development and human rights to have a
sustainable impact. Progress towards equality and women’s
empowerment is also an integrated issue, achieved by
combining interventions at the local level or on a specific
issue, but not just reporting partial successes or conducting
a partial evaluation of one initiative over another, but rather
noting the effects on other aspects of women and society,
both in the immediate and long-term.®
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Women and local development:

Does the local dimension
support gender equality?

In recent years, changes on the Arab
landscape have strongly imposed
the concept of local development
and  “participative  governance of
local issues” as one of the pillars of
political, economic, social and cultural
reform. This should be an impetus to
promote participative democracy in the
management of local affairs in order
to achieve better development results
and the establishment of both public
and associative structures to follow up
on what has been achieved in the field
and propose orientations and visions.
Decentralization and local development
are also frequently referred to in the 2030
Agenda, development literatures, and
project documents implemented by civil
society organizations.

From a gender perspective, decentralization is
particularly important because it occurs at the local
level, which is closer to the critical sphere where
women can make potentially influential changes
than at the national level. The opposite can also
be true, especially if the actual power at the local
level is more dominant and masculine than at the
national level. Therefore, we will find examples in
both directions, where local action may be easier
or more difficult in terms of gender equality,
depending on each country’s different context and
local landscape.

When decentralization is presented as a holistic
principle removed from a country’s overall
governance system, it can be interpreted as
an attempt to relieve central authorities of
their responsibilities in favor of lower levels
of administrative or political organization.
Centralization and decentralization are not
two separate fundamental principles, but two
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interrelated faces of the governance system, reflecting the
distribution of tasks and responsibilities between different levels
within the national governance system.

Strengthening decentralized authorities does not mean
undermining central authorities; on the contrary, it means a
distribution of responsibilities that strengthens the role of both
local and central authorities in performing complementary
tasks within a democratic and effective governance system. An
effective decentralization requires an effective centralization.

Experiences over the past decades have shown that local
interventions have a more significant, expanded, and sustainable
transformative impact to the extent that they are embedded in
a broader national framework. The relationship between the
national and the local goes in both directions, as national policies
help the success and sustainability of local interventions, as
mentioned earlier, while local interventions- especially successful
ones- can be a catalyst for the adoption of comprehensive and
effective macroeconomic, social and management policies that
carry a developmental and sustainable dimension.
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products in terms of quality, competitiveness and
innovation, and thus to better sell their products on
markets that generally have strict supply and demand
standards.

The staff of civil society organizations and local
authorities have also been supported so that they
are better able to address equality issues and
promote the overall empowerment of women.
CAWTAR is convinced that strengthening networking
between various players requires high-level
skills that enable all stakeholders to contribute to
strengthening leadership, advocacy and lobbying so
that development structures work better for the most
vulnerable and fragile groups, first and foremost
women.

Fieldwork in various regions of Tunisia has shown
that women need not only equal access to services
and resources, but also equal access to laws and
legislation to ensure the exercise of their rights
and to protect them from the main obstacle to their
overall empowerment: gender-based violence. They
also seek help to raise the initiative and action to
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free them from the constraints of the private sphere
and all its burdens and effectively engage in the
economic cycle, development, and local governance.

This was confirmed by more than one beneficiary
who expressed that their lives changed positively
once they were involved in the project and find
themselves transformed from housewives to women
entrepreneurs with income-generating activities
and initiatives.

The main ambition actually is to maintain the
project’s sustainability by promoting joint work
between different local actors and working to
replicate good initiatives and apply them in other
areas.

It is important to preserve and value what has
been achieved, and it is even more important to
reconsider the projects implemented at the local
level so that they can be sustained and developed
into major projects able to reaching distant areas
and achieving the desired change in the reality of
development at the local level ®

2024 - gilo /iglo - 88 32 LI ysigS



Dr. Soukeina Bouraoui
Executive Director

ased on its ability to work effectively and

efficiently in the field and locally with various

partners, Cawtar responded to the request of
the GIZ toimplement the project “Local Development
Initiatives for the Inclusion of Women in Economic
and Social Life at the Local Level”, which aims to
promote the social and economic empowerment of
women in various regions in Tunisia by supporting
community- initiatives for women in vulnerable
conditions.

This partnership was based on Cawtar’s experience
in designing and implementing inclusive women’s
empowerment programs and supporting local
development actors such as municipal councils,
professional structures, civil society organizations,
local media... To enhance women'’s participation in
public life and local governance ,and to ensure equal
access to available resources and opportunities.

After a first phase, carried out by the German
Cooperation Agency GIZ to design Initiatives,
Cawtar joined its international partner to implement
the project in a period limited to six months, during
which 8 local initiatives in 7 regions were put on the
right track to ensure their good launch on the field.
These initiatives brought together all local actors,
including municipalities, civil society organizations,
government institutions, professionals, and the
media. All of them worked together to improve
the situation of more than 100 vulnerable women
(directly) by developing their income-generating
activities or helping them to integrate the field
of entrepreneurship by enhancing their skills
in various fields including soft skills, women’s
leadership, entrepreneurship, green economy,
positive adaptation to climate change, access to
financial services, etc...
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During the sixmonths ofthe project’simplementation,
CAWTAR play the role of the bridge between different
actors. The local dynamic achieved through the
project brought together more than a thousand
people, including partners, direct and indirect
beneficiaries, in seven regions. More than 440
women (artisans, workers, staff of municipalities
and associations...) were supported to develop their
capacities and implement community development
projects in Kairouan, Sidi Hussein, Wedhref, Tozeur,
Sidi Bouzid, El Kef, Regeb and El guettar.

CAWTAR and GIZ were committed to adopt an
approach based on the diversity of local actors:
governmental, economic, media, civil and
professional actors in order to work within a
dynamic that supports the economic and social
integration of women, and to lay the foundations for
its sustainability after the end of the project. It is
important to highlight that the areas benefiting from
the project have been and still are rich in both human
and natural resources. In addition to the human and
institutional capital represented by civil society
structures, organizations and local authorities with
their determination to promote vulnerable groups,
these areas are also teeming with local natural
resources that constitute the advantage of each
region and a resource for its population, which the
project encouraged to exploit in an optimal form in
accordance with the requirements of environmental
protection.

The project has valorized these resources and
encouraged their good and sustainable exploitation
by women to ensure a good life for themselves
and their families. We have accompanied women
engaged in income-generating activities to produce
local products from their region’s natural resources,
and the project has helped them to improve their
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